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3AKOHOMIPHOCTI YIIPAB/IIHHA 3HAHHSIMHW HA PIBHI NIAITPUEMCTBA
AKIHCTPYMEHT JOCATHEHHS KPAIHOIO CTAHY EKOHOMIKH 3HAHb

LAWS OF KNOWLEDGE MANAGEMENT AT ENTERPRISE LEVEL
AS A TOOL FOR ACHIEVING KNOWLEDGE ECONOMY STATE BY THE COUNTRY

Memoro cmammi € o0IpyHmMy8anHs ma XapaKmepucmuka OCHOGHUX 3AKOHOMIDHOCeU YNPAGLiHHS
SHAHHAMU HA PIGHI NIONPUEMCMEA, WO NOKAUKAHI Habausumu Ykpainy 0o cmany exonomixu sHane. Hayrkosa
HOBU3HA MICHMUMbCS 8 0OTPYHMYBAHHI NPOYeOYypU Mpanchopmayii opeanizayitinoi Ky1smypu nionpuemMcmea
V HanpaAmi akmusizayii YApasiiHHA 3HAHHAMU, 01 Y020 8UOKPEMIeHO Mda PO3KPUMO CYMHICMb Wecmu ema-
nie nociioosHux 3min. Bcmanoeneno, wo ocHo8oo sminu opeanizayiinoi Kyiemypu mac cmamu 0iacHoCmu-
Ka micii, ii ymounennss abo nosua samina 3a Heooxionicmio. OBIPYHIMOBAHO OCHOGHI BUMOU, GIONOGIOHICMb
AKUM 0ACb 3M02Y 6CMAHOBUMU HAABHUN CMYNIHb CY4aACHOCHI, npozpecusnocmi ma odiesocmi micii. /lose-
0€HO, WO BNPOBAONCEHHSL OHOBLEHOT MICIl Mae 6A3Y8AMUCS HA YIMKOMY PO3YMIHHI KePIGHUYMBEOM RIONPUEM-
cmea nioxo0ie 00 YNPAaeIiHHsA 3HAHHAMU, SAKI NOGUHHI 3MIHIOBAMUCS 3ANENHCHO 8i0 OOCASHYMO20 emany po3-
BUMKY npayieHuxa. [na ybo2o po3Kpumo 3aKOHOMIPHOCHI HACPOMAOICEHHS 3HAHb NPOMA20M HCUMIMSL JIO-
OUHU [3 KOHKPEMU3AYIEI0 HA KONCHOMY emani UMOSIPHO20 CNIBGIOHOUICHHSL 00CS2I6 3HAND, 20A06HUX YUHHU-
Ki6 ix nabymms abo 30epedicennss, Hanpamia ix aminu. OOIPYHMOBAHO KOHKPEeMHI cmpameziuni piueHHs wo-
00 akxmusizayii ynpasninHsa 3HAHHAMU i3 YPAXYBAHHAM CHOPMYNbO8aHUX 3akoHomipHocmel. Tlodanvui doc-
JHOJCEHHSL MAIOMb OYMU CIPAMOBAHUMU HA PO3POOKY 0J1 NIONPUEMCMEA KOHKPEMHUX 3aX00i8 w000 8cediy-
HO20 30inbueHHsT 00Cs12I8 NPOPeCiiHUX 3HAHb, 0OTPYHMYBAHHL Memo0dié NIOSUWEHHS eheKMUGHOCMI IX GuU-
KOPUCAHHA Ma 8UOOPY THCIMPYMEHMI6 HADIUNCEHHS MOMEHMY HACMAHHSA COYIANbHO-eKOHOMIUHOL OKYNHOCI
8I0 HACPOMAONCEHUX 3HAHD.

Knrwuoei cnoea: ynpasninnsa 3nanHamu, niONpUEMCMeo, Opeanizayitna Kyibmypa, nepcoHal, emanu
PO3BUMKY THOOUHU, THOOCHKUL KANIMA, GIK THOOUHU.

IMocranoka npo6emu. HaiiGibi IIHHUM HaJ0aHHAM OYAb-IKOTO MiAIPUEMCTBA € HOrO MEePCOHAIL.
[Ipodeciiini 3HaHHS, BMIHHA 1 HAaBUYKU MPALiBHUKIB, IO CTAHOBJIATH JIIOJACHKUN Kamital, (opMyroTh mepe-
Ba)XKHY O1JIBIICTh PUHKOBOI BAPTOCTI MiJIPUEMCTBA Ta 3a0€3MEUYyIOTh HOr0 MPOTPECUBHUN 1 KOHKYPEHTOCTI-
POMOKHHIA PO3BUTOK Ha TPUBAITY MEPCIEKTUBY. BoHOYAC HOCSATHEHHST 03HAYCHUX MTPUBAOIIMBUX TEHICHIIIH
MOJKJIMBE, CEepe]] HIIOT0, 33 YMOBH BUKOHAHHS TPHOX OCHOBHUX BUMOT. [lo-miepiie, mrat miInpueMcTBa Mae
OyTH YKOMILJIEKTOBAaHMM BHCOKOIPO(ECIHHUMHU Ta BUCOKOAOCBIIYEHUMH (aXiBILSIMH, CEPEIHIN BiK SIKHX HE
niepesuirye 35-40 pokiB, a I IIHOTO HEOOXITHO JOCITTH ONTHMAIBHOTO CHiBBIAHOIICHHS MiX HpoIllecaMu
HACTYITHOCTI Ta OMOJIO/pKEHHS KaapiB. [lo-apyre, moBuHHI OyTH 3a0e3reveHi CpUATINBI YMOBH JJIsI CTBO-
PEHHS Ta MOAAIBLIOrO KYyJIbTUBYBAaHHS y NMPALiBHHUKIB BHYTPIIIHBOI MOTpeOU BIACHOTO MpodeciiHoro Ta
0COOHMCTICHOTO PO3BUTKY Ha Oe3nepepBHii ocHOBI. [lo-TpeTe, Mae OyTH po3poOIICHOIO 1 BIIPOBAIKEHOIO Ji€-
Ba cucteMa OesnepepBHOi Ta Oe3nepebiliHoT MPOXyKTUBHOI TpaHChOpMallii HESIBHUX 3HAHb IMPAIliBHUKIB Y
SBHI MIPH OJIHOYACHOMY TeHEpYBaHHi, MpUAOaHHI Ta TONIMPEHHI HOBITHIX 1HHOBAIMHUX MpoQeciiHuX
3HaHb, HAWOLIBII MOBHE OMAaHYBaHHS SKUX 37]aTHE IITHATH TEXHIKO-TEXHOJIOTIYHWIA PiBEHb IMiJIPUEMCTBA 1
SIKICTh MOT'0 3arajibHOr0 MEHEKMEHTY Ha HOBITHI PyOexKi.

SKIO [Tt BTUICHHS Y JKUATTS MEPIIMX JBOX YMOB iICHYE 0araTo po3po0JIeHHX, OOIPYHTOBAHHUX 1 alpo-
0OBaHMX METOJIIB Ta IHCTPYMEHTIB, TO IPAKTUYHE BUKOHAHHS TPETHOI YMOBH ISl yKPATHCHKUX peaiil € Jo-
CHUTbH CKJIAJIHUM NUTAHHSAM 4Yepe3 HEerNIMOOKUH piBeHb HayKOBO-NIPAKTUYHOTO OMPALIOBaHHS Li€l mpodiema-
THKHU Ta BIICYTHICTH JII€EBOTO MEXaHI3My yIpaBIiHHS 3HAHHSAMH Ha 1HIMBIyaJbHOMY Ta KOJCKTHBHOMY PiB-
HSX. 32 TaKUX O0OCTaBHH AOCSITHEHHS YKpAiHOIO CTaHy €KOHOMIKHM 3HaHb Yy HaWOMMKYl TPU-TI ATh POKIB 3a
IHIIMX PIBHUX YMOB € 3aBAAHHSM, NPaKTHYHO He3ailicHeHHUM. OTxe, Oyab-gKi COpoOM PO3BHHYTH TEOPilo
VIpaBIJIiHHS 3HAHHSMH, CIIPSIMOBAaHI Ha 3a0€3MEUCHHST KOHKPETHOTO YKPAiHCHKOTO MiANMpPUEMCTBA i€BUM
THCTpYMEHTapieM HarpoOMaJP)KEHHsI i BHKOPUCTAHHS 3HaHb, aallTOBAHUM JI0 CyYaCHUX YMOB Horo (yHKIIio-
HYBaHHSI, € JOCUTH aKTyaJIbHUM 3aBIAaHHSIM ChOTOCHHS.

AHani3 ocTaHHIiX gocimkenb i myoaikamiii. [IpodnemaTrka yrpaBiniHHs 3HAHHSIMH CHOTOJIHI € JTyKe
MOIINPEHOI0 Y HAYKOBUX AOCHIKCHHAX. [Ipu 11boMy 11 po3riisia 34iHCHIOETHCS SK il KyTOM HalliOHAJIbHOI
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MOJITHKH, TaK 1 3 TOYKH 30py YIPABIiHHSI OCHOBHOIO BUPOOHUYOKO JIAHKOIO JEPKABU — ITiJIPUEMCTBOM.
Tax, O. Map4yeHKO Harojiouye Ha TOMY, 1110 TOJIOBHY POJIb Y CTAHOBJICHHI €KOHOMIKH 3HAaHb MA€ BiirpaBaTi
nepxkasa [6]. A. belizep cnpsiMmyBaB cBOi AOCHIIKEHHS Ha PO3POOKY CHUCTEMH YIPABIiHHA 3HAHHSAMH IS
0aHKIBCHKOTO CEKTOpa SIK OJIHI€T 3 0a30BUX, CKOHOMIYHO YTBOPIOIOUMX T'ady3el HaIllOHAJBLHOI'O FOCIOAAPCT-
Ba [1]. A.IlonsHCbKa BiABOAUTH MEHEMXMEHTY 3HAHb BaXKJIHMBY POJIb Y PE3yJIbTaTUBHOCTI ONEPATHBHOTO
VOpaBIiHHSA y PeXHMi peaJbHOr0 4Yacy CHUTyallisiMH, IO TPaIULIIOTBCS Ha MiAnpueMcTBi  [7].
A. Kpumragosud posrisiiae yrnpapiliHHs 3HAHHSIMU SIK TIEPCIIEKTUBHUN HAIPSIM 3arajlbHOTO MEHE/KMEHTY
mianpueMcTBa, a M. PyaeHko — sik fioro 0esmocepeiHio KOHKypeHTHY nepesary [5; §]. 0. BoBk o0rpyHTO-
BY€ HAIlOBHEHHS IPOLECY YNPABISIHHS 3HAHHAMHU Ha PiBHI MIATNPHEMCTBI 3a MOr0 KOHKPETHUMH €TallaMu:
ineHTH(]IKAIlS, OTPUMAaHHS, HAKOITIMYSHHSI, PO3BUTOK, MOIIUPEHHs, 00MiH 1 BUKOopucTaHHs [2, ¢. 347]. Hato-
MicTh, B. ToMax y 11boMy acriekTi peKkoMeH/Iy€e OpaTh 3a OCHOBY iHIII 332 3MICTOM €Taly YIpaBTiHHS 3HaH-
HSIMH: BU3HAueHHs, 30ip, BuOip, 30epiranHs, po3MOiN, 3aCTOCYBaHHS, CTBOPEHHS Ta mpojax [9, c. 163].
K. BonkoBa akueHTye yBary Ha HeoOximHoOCTI TpaHc(opMalii opraHizaliifHol CTpyKTYpH Cyd4acHHUX HiAnpH-
€MCTB JI0 aJallTUBHOTO THITY Y pa3i 3ampoBajPKEHHS HUMH CTPATETii pO3BUTKY, IO IPYHTYETHCS Ha 3HAHHSX
[3]. Orxe, MOKHA 3pOOUTH BUCHOBOK, IO CydacHa Hayka y cdepi yIpaBiIiHHS 3HAaHHAMH ITiTHIMA€E ITUPOKHH
CIEKTP HaMBaXJIMBIIIUX AJSl NEPCIEKTUBHOIO PO3BUTKY €KOHOMIKH KpaiHM MUTaHb Ta MPOIOHYE OKpeMi,
JOCUTD PI3HOPIIHI HAMpsMHU iX po3B’si3aHHsA. BogHowac, Ha Hally JyMKY, HasiBHI CIIpOOH 3aIipOBa/IUTH Ji€B1
3aXO/IH IOJI0 YIIPABIIiHHS 3HAHHSIMHU MarOTh 3/1e0UTBIIOT0 parMeHTapHUH XapakTep Ha BCIiX PiBHAX YIpaB-
JIHHSA, 110 rajJbMy€e HAOMIKeHHsT YKpaiHHU 0 CTaHy eKOHOMIKH 3HAHb.

MeTtolo cTaTTi € O0IpYHTYBaHHS 1 XapaKTEPUCTHUKA OCHOBHUX 3aKOHOMIPHOCTEH yHpaBmiHHS 3HAHHSA-
MU Ha piBHI IIANPHUEMCTBA, 110 MOKIMKaHI HA0IM3UTH YKpPaiHy 10 CTaHy EKOHOMIKH 3HaHb.

BukiajgeHHs1 0CHOBHOIO MaTepiajy aociaigxeHHs. CrpsaMyBaHHs isUTBHOCTI YKpaiHCBKUX HiANpH-
€MCTB Ha BceOiuHe yNpaBliHHS 3HAaHHSAMHU IUIAXOM iX ileHTh(ikamii, iHBeHTapu3alii, BYaCHOTO BHUSBIICHHS
nedinuTy Ta Horo JikBigamii y Oyab-IKui CrociO MOBMHHE CTaTH 3alOPYKOI0 JTOCSATHCHHS Y HAWOIMOKUIN
MEPCTIEKTHBI CYTTEBOTO 3POCTaHHS MPUOYTKOBOCTI Ta HAOYTTS CTIHKMX O3HAK KOHKYPEHTOCHPOMOXKHOCTI
MPOAYKLII Ha BITYM3HSIHOMY PUHKY. [lepmrM KpoKOM Ha IUISIXY OO0 MOLIMPEHHS IHCTPYMEHTIB 1 TEXHOJIOTiH
yIpaBIIiHHS 3HAHHSIMHY Ha BCi chepr GYHKIIOHYBaHHS MiIIPUEMCTBA Ma€ CTATH KapIWHaIbHA 3MiHA MPiOpH-
TETIB, 3aKJIa/ICHUX B OCHOBY HOro icHyBaHHs. J{Jsi IbOTO BHIIE KEPIBHUIITBO IiJIPHEMCTBA TOBHHHE 3J1aMa-
TH CTEPEOTHIIM MHUCJICHHS BCiX 0€3 BHHATKY KaTeropiil mpaniBHUKIB 1 3alpOBaJWTH HOBY OpraHi3auiiiHy
KYJIBTYPY, IO IPYHTYETHCS Ha 3HAHHSIX.

BpaxoByrouu Toit ¢akT, mo opraHizamiiiHa KyJbTypa MiJIPHEMCTBA — IIe KOpropaTuBHa (dinocodis
foro icHyBaHHS, GyHIaMEeHTaJIbHa IIaTGopMa PO3BUTKY, SIKa 0a3yeTbCs Ha LIHHOCTAX, 0a30BUX 1 KIIIOYO-
BHX KOMIIETEHIIIsIX, KOMIIETEHTHOCT] OpraHi3alii, MpUHIUIAX Ta 3aBIaHHAX JisUIBHOCTI, 11 Tpanchopmartis
€ Iy’Ke CKJIaJHUM 1 TPUBAJIUM Y 4Yaci IMpOIecoM, Pe3yIbTATHBHICTh SKOTO 3HAYHUM YHHOM 3aJIeKUTh Bij
CTyMneHs mpodeciiHol Ta 0COOUCTICHOT 3pIIOCTI BUIOTO KepiBHUNTBA [4, ¢. 295-297]. [Ipu 1boMy 3MiHIO-
BaTH OpraHi3aliiiHy KyJIbTypy Yy HampsMi yHOpaBIiHHS 3HAHHSIMHM CJiJ MOCTYIOBO 1 y HMEeBHiil mOCHiI0BHOC-
Ti (puc. 1).

[Tpy npuAHATTI KEPIBHUITBOM IIiJIPUEMCTBA OCTATOYHOTO PIllIEHHS IOJ0 MEepexoly Ha 1HHOBAIiii-
HUH HIISIX PO3BUTKY, SIKUH IPYHTYETHCS Ha BCEOIUHOMY yNpaBlliHHI 3HAHHSIMHU, 000B’SI3KOBO MMOBHHHI OyTH
MPUBEICHUMH Y BiJIIOBIIHICTH JIO I[LOTO MICisl, IIHHOCTI Ta TOJIOBHI LiJi HOTO MisTbHOCTI. Micist sBIsie co-
0010 chopMyTHOBaHUH Ta BUKJIAZCHUH Ha TaIepi iJjeaTi3oBaHuil 3MicT iCHYBaHHS MiAMPHEMCTBA, OTO BHIIE
MPU3HAYECHHS Y CYCHINBCTBI, IO Ma€ 33/IaBaTh TOH Ta IHTEHCHUBHICTD PYXY, PO3KPHBATH BCi HIOAHCH YHIKalb-
HOCTI MPOAYKTY Ta KOHKYPEHTOCHPOMOXKHOCTI MiANIPHEMCTBA HA PUHKY, HaJUXaTH MEPCOHAT Ha MOCTiHHI
npodeciiiHi # 0cOOMCTICHI AOCATHEHHS 1 po3BUTOK. Came TOMYy IpH MepeBiplli Micii Ha Cy4acHICTb, porpe-
CHBHICTb 1 JII€EBICTH 000B’SI3KOBO MalOTh OyTH BpaXOBaHUMH TPU OCHOBHI BUMOTH:

1) wicis mae Ga3yBaTHCS HE HA HASBHHUX y MiJNPUEMCTBA 3HAHHAX 1 HATPOMAXKEHOMY JIIOJICBKOMY Ka-
miTaji, a Ha iX MOTEHLIHHO-MOXJIMBOMY DiBHI, SIKHM MOXe OyTH AOCSITHYTHM 32 YMOBH aKTHBi3allil
BCiX 0e3 BHHATKY BHYTPIIIHIX 1 30BHIIIHIX JpKepesl MaKCUMi3allii 00csry 3HaHb;

2) wicis MOBMHHA MaTH iHHOBaUiHHUI XapakTep 1 OpiEHTYBaTHCS Ha OCTaHHI JOCATHEHHS CBITOBOI Hay-
K1 y 6e3nocepeHii cdepi AisIbHOCTI NiANPUEMCTBA Ta CYMDKHUX 3 HEI0 001acTsIX;

3) B OCHOBY Micii Mae OyTH 3aKiIaJeHO OCHOBHHI NMPUHIIMII JOCATHEHHS yCIixy y Oynb-skuil cdepi
JSUTBHOCTI — CTBOPEHHSI HAHOUIBII CITPUSATIIMBUX YMOB JJIsl O€31epepBHOTO MPOoQeciiHOro PO3BUTKY
Ta PO3KPUTTS TAJIAHTY KOKHOTO MPalliBHUKA.

Skmio 3a pe3ysibTaraMu JIarHOCTHKH OYJI0 BCTAHOBJICHO HEBHKOHAHHS Xo4a O OJHIET 3 mepeniueHux
YMOB, HEOOX1/IHO IPUIUHATH PIlIEHHS PO 3MiHY Micii miJl HOBi peaii. [ bOTO CTBOPIOETHCS podOUa Ipy-
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na 3 MpoBigHUX (axiBIIB MiJNPUEMCTBA, SKa TIOBUHHA MPOTATOM HETPUBAJIOTO Yacy PO3POOHTH alibTepHA-
TUBHI BapiaHTH i1 (OpPMYIIOBaHHS Ta MPEICTABUTH iX [UII OCTATOYHOTO BHOOPY 1 3aTBEPIKCHHS BUIIOMY
KepiBHULTBY. OCKINbKH Pe3ylbTaTHBHICTh TAKHX 3MIiH 3aJI€KHUTh BiJl CTYIEHS JOSUIBHOCTI Ta MOAANBLIOrO
CIPUIHATTS X MEPCOHANOM, JyKE BKIMBO BXKE HA €Tall OHOBJICHHS MiCil OTpUMATH HOTO CTOBiJCOTKOBY
miATpUMKY. JJIst IbOTO AOLIIBHO MPOBECTU KOJIEKTUBHE OOTOBOPEHHS abTEPHATUBHUX BapiaHTIB Micii mia-
MPUEMCTBA 3 BIIKPUTUM 3arajibHUM TOJIOCYBaHHSM, SIKE€ MOKE OyTH OpraHi3oBaHE sIK B €JIEKTPOHHOMY (ue-
pe3 IuTpaner), Tak i y craHmapTHOMY pexkuMax. [IpuiHsATHI y Takuil crioci0 BapiaHT MicCii BXKe BiJi caMoro
MOYaTKy rapaHTOBAaHO OyJie MiATPUMYBATUCS OUIBIIICTIO MPALiBHUKIB, IO IiIBUIIMTh IIIAHCH HOBOBBEICHb
Ha yCHiX y HalOMMKYIOMY 4Yaci.

[epeBipka TOTO, YU MPOJOBXKYE MICisi BUKOHYBAaTH CBOIO TOJIOBHY (PYHKIIifO, UM 3a-
JIMIIAETHCS BOHA YOCOOJICHHSM JEBi3y, UM CIIPSMOBaHA Ha MaKCHMaJbHE IEPETBO-
PEHHsI 3HaHb Y KiHIIEBUI pe3YNbTAT, 110 3a0e3Meuye YHIKaIbHICTh Ha PUHKY

Ymounenus micii
nionpuemcmsa

BcTaHOBIIEHHST CTyHeHsl BiIIOBIIHOCTI I[iHHOCTEil Ta 0a30BMX NPHUHUUIIB (YHK-
LIOHYBaHHSI TiANPUEMCTBA Horo Micii. KpuTnuHuit aHami3 J0CTaTHOCTI KOMITETCHITII
MIPALiBHAUKIB 1 KOMIIETEHTHOCTI MiIMPUEMCTBA IJI1 BAKOHAHHS ITOCTABICHHX LLTeH

Jiacnocmuxa Oitouoi
Op2ani3ayitiHoi
KyaIbmypu

3a pe3ysbTaTaMy JiarHOCTUKHM BU3HAYAIOTHCS 30HH, SIKI BUMAraloTh I1epIIOYeproBoro
KOpHUT'YBaHHs. PO3poOsIOTECS 3aX0H II0JJ0 BHECEHHsI HEOOXIHUX 3MiH Y KIIOYOBI
CKJIaJIOBI OpraHi3aniiHol KyJIbTypH JUIs i 30cepe/KEHHs Ha MOCTIHHOMY I'eHepyBaHHI
MePCOHANIOM i/ieif, BHYTpilIHii iHopMaliliHil BIAKPUTOCTI, IHHOBALIHHOCTI BCiX Oe3
BHHSATKY pillleHb Ta Oe3nepepBHOMY podeciiiHOMY pO3BHTKY MpalliBHAKIB

Bemanoenenns 30m,
Wo 8UMa2aioms Kopu-
2YBAHHSL MA BHECEHHS.

HeoOXIOHUX 3MIH

i Mae 6yTH OTpHMaHa apryMeHTOBaHa BiIIOBib HA MMHUTAHHS — YK JOCTATHBO BHYTPI-
HeobxiOnux 0bcszie | LIHIX HasBHMX 1 MOTEHLIMHUX pecypciB 3HaHb AN JOCSATHEHHs IOCTABJICHUX HEpej
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3Aa71y4ernHs 3HadHb

HiIIPUEMCTBOM aMOITHUX Lieil y HaWOMmKYil mepcrekTuBi? BceraHoBiIeHHs pke-
eIt onepaTHBHOTO 301IBIICHHS 00CATIB 3HaHB Ta IX SIKOCTI BIAIIOBIIHO A0 Micii

[Tporuo3yBaHHs BCiX MOXJIMBHX PU3HUKIB, IO MAIOTh SIK BHYTPIIIHE, TaK i 30BHIIIHE
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Puc. 1. lIpouenypa Tpanchopmanii opranizauiiiHoi KyJbTypu nignpuemMcTaa
y HanpsimMi akTuBi3auii ynpaBaiHHs 3HAHHAMHA

Kpim Toro, He Oyze 3aliBUM TakOX MPOBEACHHS T0JATKOBUX P03’ ACHIOBAJIILHUX 1 MPOMAaraHANCTCHKUX
3axXO[iB cepel MEPCOHANTY, METOIO SIKUX € 3aro0iranHs Oyb-sKUM IPOsSBaM OIOpPY IMpaliBHUKIB 00paHOMY
NUISIXY PO3BHUTKY MIiINPUEMCTBA. Y IIOMY 3B’SI3Ky BUKOPHUCTAHHS SIK OQiIiHHIX (3aranbHi 300pH, KoH(epeHTIil
TPYZIOBOTO KOJIEKTUBY TOILO), TaK 1 HeodiuiiiHuxX ¢hopm (HedopMalibHi 3ycTpivi Ha CBIXKOMY HOBITP1, KOMaHIHI
irpu, TEMaTU4HI BE4ipKH, KOPIIOPATHUBHI CBSTA TOLIO) 3TYPTYBaHHS KOJEKTHUBY MOX€E PO3IIILAAaTUCH SIK eek-
TUBHHH IHCTPYMEHT MOUIMPEHHS OHOBJICHOT OpraHi3aniiiHol KyabTypH. JJOLiNbHO Taki 3aX011 POBOJUTH HE
nuire 0e3rmocepeHbo il Yac 3/AiiCHEeHHs TpaHcopMalliii, a 3ampoBauTH iX Ha MEPiOANYHIN OCHOBI, IO
MiABUILIUTE CTYIiHb JOSUIBHOCTI MIEPCOHANY, 3TYPTY€ KOJIEKTUB Ta HAAACTh CTUMYJIH A0 MOCTiHHOTO mpode-
CITHOTO PO3BUTKY KOXKHOTO 3 TIPAIFOI0YMX HA IMiANPHUEMCTBI.

Boanouac TpaHchopMoOBaHa MicCisl TLNBKH TOJI CTaHE OPIEHTHPOM JJIs HACTIIyBaHHS, KOJW Ha ITiJI-
MPUEMCTBI TOBHOIO MipOIO 3amparioe eeKTUBHUNA MeXaHi3M ynpaBiiHHA 3HaHHAMH. [Ipyu npoMy B OCHOBI
PO3POOKH Ta MOJAIBIIOTO 3aIPOBA/KEHHS [[LOT'O TPOLIECY MAa€ JIekKATH YiTKEe PO3yMiHHS KEPiBHUIITBOM YCiX
PIBHIB ICHYIOUHX 3aKOHOMIPHOCTEH HArpoMa/pKEHHs 3HaHb MPOTITOM XXHUTTS JIOMUHH (pHUC. 2), TIO J03BO-
JUTH OOTPYHTOBAHO IiIXOAWTH JIO BH3HAUEHHS HASBHUX i HEOOXiMHUX NI MPOTPECHBHOTO PO3BHUTKY Iif-
MPUEMCTBA 00CATIB 3HAHB Ta BCTAHOBJICHHS MOKJIUBHX JDKEPENl IX ONEpaTUBHOTO 3aTy4eHHS.
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Puc. 2. 3aKkoHOMIPHOCTI HATPOMA/’KEHHSI 3HAHb IPOTATOM KUTTS JIOAMHU (ycepeIHEeHHIl BapiaHT)

KokeH 3 ycraneHux y Teopii eTamiB PO3BHUTKY JIOJWHH MOXE OYTH OXapakTepH30BaHHUM MEBHUMHU
yCcepelHeHUMH 3aKOHOMIPHOCTSMH HarpoMaJPKEHHsI HEl0 3HaHb MPOTITOM HUTTS. Tak, y AUTHHCTBI JIIOMHA
3MIACHIOE aKTHBHE JIOCIIPKEHHSI HABKOJHIIHBOTO CBITY, IMi3HAE BIACTUBOCTI MPEIMETIB, a3U CIIJIKYBaHHS 3
THIIUMY JFOABMU ToIo. [Ipu 1boMy 3HaHHS HAOyBarOTHCS JUTHHOIO 31€01IBIIOT0 Y TOPU3OHTAIBHIN ILIO-
IIMHI, TOOTO IUIIXOM Oe3MepepBHOTO MPOIIECY TOJABAHHS y IaM’sITi HEBEJIMKUX 1 POCTHX ISl CPUHHSATTSI
nopuii indopmanii 3 pizHuX cdep KUTTA Oe3 11 neTaabHOT KOHKpeTH3alii, OB’ I3yBaHHsA, CUCTeMaTn3alii Ta
y3aranbHeHHs. BUHATKOM € mpouec HaOyTTs! AUTHHOIO KOHKPETHUX MPAKTUYHUX HABUUOK (MMCaHHS, YATaH-
Hsl, PaxXyBaHHS TOIIO), PE3yJIbTATUBHICTh SIKMX MAa€ TCHJCHIIIIO JI0 MOCTYMOBOTO 3POCTAaHHS uepe3 MIOJCHHE
peTenbHE BUKOHAHHSA BiANIOBIIHUX BIPAaB Ta 3aKPilJICHHS IPOHACHOTO MaTepiaty.

[li3HaBanpHa AiSNTBHICTH AUTUHU 3MIIHCHIOETHCS TIOCTYIIOBO Yepe3 MPUBIACHEHHS 3HAHb 1 JOCBIY, Kl
MIOZIGHHO TIePEJAI0ThCsl POJMHOIO, Ta OJJHOYAacHE HAOYTTS BIACHWUX 3HAHb 3aBISIKHM BiJ[BiIyBaHHIO JIOIIKiJIb-
HUX 1 MO3alIKUILHUX 3aKIJIa/IiB OCBITH, HABYaHHIO Yy mikoji. Came Ha IIbOMY eTami JUTHHI MaloTh OyTH MpHU-
LICTUIeH] TaKi SKOCTi, K JI000B 1O HaBYaHHSA, ’Kara 10 3HaHb, IParHeHHs OyTH MEpPIIMM Ta HAaHKpamuM B
oOpaniii chepi. Y pe3ynbTari BXKE B IUTHHCTBI il BIUDIMBOM 0araThO0X YMHHHUKIB Mae OyTH C()OPMOBAHO HiT-
K€ IJIeCIpsMOBaHe NIPAarHEHHS /10 MaiOyTHHOT POoeCiiHOI MisIBbHOCTI, TOKJIUKAHHS, 110 J03BOJIHMTH OITH-
Mi3yBaTu BUTPATH Yacy i KOIUTIB Ha peajizauito npodeciiinoi Mpii, MakcuMi3alliio JI0ACHKOro KamiTamny Ta
HaOJIMKEHHS MOMEHTY OTPHUMAaHHS COIlialIbHO-€KOHOMIYHOI Biijladi BiJi HATPOMA/KEHHUX MPOTITOM TPYIIO-
BOT'O XKHTTS 00CATIB 3HAHB.

B oTpoursi noarHa NPOAOBXKYE HArPOMaKyBaTH 3HAHHS, IPOTE y Lel mepiof BinOyBaeThCs TpaHC-
(dbopmarisi JaHOT IpOLETYPH 3 IPOCTOTO JOAaBaHHA Pi3HOPiAHOI (parMenTapHoi iHdopMarii Ha 11 mornudieH-
HS W CHCTEMAaTH3allif0 Ta OTPUMaHHS HOBHX BEJIHKHX OOCATIB MOB’sA3aHMX MIX COOO0 3HaHb. BogHouac cama
Mpolie/ypa HArpoOMa/KCHHS 3HaHb Ha0yBa€ KOHKPETHOTO BEKTOPA, MOB’SI3aHOT0 3 0OPaHOIO IIe Y TUTHHCTBI
npodeciiiHoro cnpsimoBanicTio. CaMe y 1ei nepiof JIOAWHA CTa€ CAaMOCTIHHOI0, IOUYMHAE Y Pi3HUH crocid 6e3-
nocepeIHb0 BUKOPUCTOBYBATH BJIACHI 3HAHHS Ha NpakTHL (3aKiHYEHHsS cepelHboi IIKoiH, BcTyn ao BH3,
MOYaTOK TPYAOBOI MiSTIBHOCTI TOIIO) 1 3aBISKU [IbOMY BH3HAYA€ThCS 3 X BApPTICTIO Ta KOPUCHICTIO Ui cede,
CBOE€1 POJIMHU 1 CYCIJIbCTBA B mijioMy. IIpu mboMy 3alie)XHO BiJl TOCTATHOCTI Ta SIKOCTiI HArpOMaJ[KEHOTO 10
LBOT'0 Yacy 00CsTy 3HaHb 3AIHCHIOETHCS OCTATOUHUH BUOIp MOAAIBLIOr0 BUAY MpodeciiiHoi aisTbHOCTI H mpo-
THO3YBaHHS MOJIENI BChOI'0 MaHOYTHBHOTO (DaXOBOI0 i OCOOMCTICHOTO YKHUTTS JIFOAUHHU.

ETam 3pinocti € HalOLIbII TPUBAIUM 1 IPOIYKTUBHUM Y YKHTTI JIFOJIMHH 1 TOMY YMOBHO HOT'O JIOIIiJTb-
HO TIOJIUTMTH Ha JIBA MPAKTHYHO OJHAKOBI 32 KUTbKICTIO POKIB €TalH — «MOJIOJIa 3piTicTh» (Y cepelHbOMY BiJ
23 no 40 pokiB) Ta «IocBimUeHa 3pimicThy» (Y cepenubomy Bif 40 1o 55/60 pokiB 3a€KHO BiJl CTATI JIHOIH-
HH). OOIpyHTYBaHHSAM AOLIIBHOCTI TaKOTO MOALTY € TOH (PaKT, 110 HarpOMAKEHHS 3HAHb Ha KOXKHOMY 3
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X JIBOX BHOKPEMJICHUX €TaIliB 3/1iHCHIOETHCS 32 PI3HUMHU MPUHIUIIAMH, IO MOSICHIOETHCS K MPUPOTHUMHU
MOJKJIMBOCTSIMH JTFOJICBKOTO MO3KY J0 NPUHHATTS, mepepoOKu Ta 30epeskeHHs iHdopMalii y pisHOMY Billi,
TaK i 3MIHOIO TIPOTATOM TPYIOBOTO JKUTTSI TOJIOBHOTO YMHHHUKA HAOYTTS 3HAHb.

[loyatok eramy 3pinocTi MOB’A3aHUI 3 aKTMBHUM NPOQECciiHUM MOLIYKOM Ta MOCTYIIOBHUM CTAaHOB-
JICHHSIM JIFOJMHM SIK OCOOMCTOCTI ¥ MOBHOLIIHHOTO 4YjI€HAa CYyCHinbcTBa, (axiBus 1 npodecionana. Lle Haii-
OupIn eeKTUBHUHN 1 Pe3ybTATHBHUI Yac it HaOyTTs, reHepyBaHHs, HATPOMA/KEHHSI Ta BUKOPUCTAHHS
3HaHb, a 3IIMCHEHHS KOKHOT'O 3 I[MX MPOLECIB BiI0OYBAETHCS MapaeIbHO a00 MOCTYIOBO B YCIX IUIOIIMHAX.
VY pe3ynbraTi Taki 3yCHWUIS MOXKYTh YBIHUATHCS JOCATHCHHSM MPAI[iBHUKOM IOJIIBaJCHTHOI KOMIICTCHIIIT,
110 3HAYHO HiJBUIIWTH WOTO BapTICTh HA PUHKY Hpaimi. OCHOBHOIO PYLIiIHOI CHIIOI0 PO3BHUTKY Y L€l dac
BUCTYNA€ MiANPHUEMCTBO, K€ OJHOYACHO YOCOOII0€ B COO1 3aMOBHHUKA, CIIOHCOPA, CIIOKUBAaya, 3aXUCHUKA 1
OXOPOHIISI 3HaHb, TEHEPOBAHMUX 1 TPaHC(HOPMOBAHMUX MPALiBHUKOM CAaMOCTIMHO Ta B KoJjiekTuBi. lIpore mmst
MiANPUEMCTBA IHBECTYBAHHS y TAKOTO MpodecioHana CynpoBOKYETHCS BACOKUM PiBHEM PU3HKY 1 30ibIe-
HOI0 IMOBIpPHICTIO HETIOBEPHEHHSI BKJIQJICHUX KOIITiB. [lo-miepire, JItoarHa Ha [bOMY €Talli BIACHOT'O PO3BUTKY
Oyaye ompisHy mpodeciiiHy Kap’epy 1, 3aJIe)KHO BiJl CTYIEHS 3aJI0BOJICHOCTI IIBHJKICTIO HPOCYBaHHS
Kap’€pHUMH CXOJaMM ¥ CTBOPCHMMH Ha MiANPHEMCTBI YMOBaMH Mpalli, ZEMOHCTPY€E MEBHY COLIaJbHY Ta
npodeciiiny MoOinbHicTb. [lo-npyre, 3a yMoBH HE3a/10BOJICHOCTI PIBHEM OILIATH Mpalli, 00CSITOM COLiaNIbHO-
ro MaKeTa Ta IHTeHCUBHICTIO 3aX0AiB NpodeciiiHOro po3BUTKY, NEPCIEKTUBHUM NPaLiBHUK 13 BUCOKUM IPO-
(eciifHUM MOTEHI[iaJIOM 32 1HIIUX PIBHUX YMOB IPHUIME PIllICHHS PO MOYATOK MOIIYKY KPaliX YMOB BUKO-
PHUCTaHHS CBOTO JIFOJCHKOTO KaIiTaly i MPpo Mepexia J0 1HIIOro MiApHEMCTRA.

VY cepeanboMy aech y 40 pokiB 0COOHMCTICTE IOCATAE JIFOICHKOI 3PIJIOCTI Ta TAKOTO piBHA NMpodeciiftHoro
PO3BUTKY 1 MalCTEPHOCTI, KOJM TIOYMHAE PO3YMITH H I[IHyBaTH BIIACHY KOMIICTEHTHICTh, HAsBHUH TOCBIL,
BapTiCTh HATPOMAKCHUX 3HAHB 1 BiJIMOBITHO J0 IFOTO OYIKYBATH 3aCIIyKEHY BIJIA4Yy BiJl BKIQIEHUX MPOTS-
TOM MUHYJIOTO TPYIOBOTO KHTTS 3yCHJb (IIOBara KoJer i KepiBHHULTBA, BUCOKa 3apo0iTHA IUIaTa, JOCTOWHA
nocajia, HaliiHa peryTarlis MmiIPHEMCTBA Ha PUHKY TOIIO). [HTepec 0 BIacHOTO PO3BHUTKY € IIE JOCUTH BH-
COKHM, TIPOTE 3MIHIOEThCS MiXiJ A0 HOro peajizailii — 3aMiCTh 0araTOBEKTOPHOI'O IMOBHOMACIITAOHOTO Ha-
BYaHHS Ta OJJHOYACHOTO HAOYTTSA 3HaHb y 0araThboX CyMiKHHUX cepax y Mexax npodeciiiHol AisUTbHOCTI, JIF0-
JMHA TIOYMHAE KOHLEHTPYBATHCS 1 30CEPEKYEThCS BUKIIOUHO Ha By3bKid crnerudini BmacHoi npodeciiiHol
TSUTEHOCTI, IO 3MIACHIOETHCS 371e01LIBIIOr0 Yepe3 PO3yMiHHSI HEOOXiTHOCTI IHCTPYMEHTAIBHOI TTIATPUMKH BXKE
HasIBHUX y HEl 3HaHb 1 HABMYOK BiJNOBITHO A0 MOCTIHHO MPOrpecyoYnx BUMOT puHKY. ToOTO 3 MOMEHTY 10-
CSTHEHHSI CTaHy JIOCBIMYEHOI 3pLIOCTI cama JIFoJMHA IMOYMHAE BiJirpaBaTH PoOJib FOJOBHOIO YMHHHUKA YIIPaB-
JIIHHS BJIACHUMH 3HAHHIMH, a OT)KE, BU3HAYATH HEOOXITHICTh, IEPIOJUYHICTD 1 3MICT OyIb-IKHX 3aXOJiB PO3-
BUTKY Ta TpaHcdepy 3HaHb. [lapanenbHo 3 MM TakoX BiOYBa€ThCsS KapAWHAJIbHA 3MiHa I[IHHICHUX Opi€HTa-
Liil TI0AMHM, Yepe3 110 Ha MEepIlUi I1aH BUXOAATH TypOOTa Mpo BIacHE 30POB’ s, MaTepiajibHy Ta npodeciii-
Hy cTalinbHICTh, KOM(OPTHI YMOBH Ipalli Ta BiAMOYWHKY, BIIEBHEHICTh Y MaliOyTHHOMY.

I3 MOMEHTY IOCATHEHHS eTaly «IOXWINH BiK» JIIOAWHA, B CHIy MPUPOAHOTO MOKIMKAHHS 1 0CTAaTO4-
HOTO 3’sICYBaHHsI JKUTTEBOTO NMPU3HAYEHHS, 30CEPEDKYETHCS BUKIIIOYHO Ha c00i Ta BIAaCHIN pOIUHI, CIIPSMO-
BY€ BCi CBOi 3yCHJUIS Ha MaKCHMAJIbHE TPOJIOBKCHHS Yacy MPOJYKTHBHOTO BUKOPWUCTAHHS OpraHi3Mmy, Ha-
JaHHsT BCEOIYHOI TOTIOMOTH PiTHUM 1 ONMM3BKUM, 30€peKeHHS 1 3aXHCT POJIUHH. [HTepec 0 0coOHCTOro
npodeciiHOoro po3BUTKY OPraHiyHO 3aMiLY€ThCsS BHYTPIIIHBOIO MOTPeOOI0 Yy mepenadi KOMych Harpoma-
JDKCHUX 3HaHb, HABMYOK 1 JOCBiMYy (y TOMY YHCII ¥ JKUTTEBOTO), TOCTPOIO HEOOXITHICTIO BiIIyTTS BIACHOI
3HAYYIIOCTi, MOTPIOHOCTI Ta CyCMiJIbHOT 3aTPe0yBaHOCTI.

Jo Toro x, GakTop BiKy 3aITycKae JBa Pi3HOCIPSIMOBAaHI BEKTOPH BIUIMBY Ha MPOIECH HATPOMAJIKECH-
HSl T2 BUKOPHUCTAHHS JIFOJAMHOO 3HaHb. [lepinii Takuii BEKTOP 32 JIEI0 € MO3UTUBHUM, IO TPOSBISETHCS Y
Oe3nepepBHOMY ITpoIeci MPOPECIHHOro 1 0COOUCTICHOTO PO3BUTKY, 3aBIAKHA YOMY 3IIHCHIOETHCS HAarpoma-
JDKEHHSI 3HaHb, JOCBiAY i HABUYOK MPOTATOM XKUTTSL. TOOTO MPOCTEKYETHCS MO3UTUBHA 3aJICKHICTh, BIAIO-
BITHO JI0 SIKOi 31 3pOCTaHHSM BiKYy 301JIBIIYETHCS 0OCAT JIOACHKOTO KamiTamy ocoOucTocTi. Jpyruit — mae
HEraTWBHUH BIATIHOK i 0a3yeThCcs HA [ii 1HIIOI 3aJ€KHOCTI — Yyepe3 BIKOBI 3MiHM B OpraHi3Mi JIIOJMHA BCE
YacTillle CTUKAETHCS 3 00’ €KTMBHMMH MpOOJeMaMK MOTIPIICHHS MaM’sSTi 1 TOCTPOTH PO3yMY, CKJIAJHICTIO
SIKICHOT'O 1 MMOBHOT'O ONaHYBaHHS HOBOTO MaTepiajy, 3HMKCHHSAM MIBUAKOCTI peakilii, o 0araToKpaTHO IO-
CHITIOETBCSI BACOKMMH TeMIIaMU IIOICHHOTO 3HEIiHEHHS 3HaHb Yepe3 3pOCTaHHs BUMOT JI0 1X SKOCTi (CTpyK-
TypH, TIMOMHYU, HOBU3HHU TOIIO0). TOOTO 3 BikOM BifiOyBa€ThCsl MOCTYNOBUI HETAaTUBHUM IIpOLeC HaMiBpO3Ma-
Iy Ta HaJiHHs BapTOCTI HATPOMAPKEHHX JIFOJMHOIO MIPOTSTOM JKUTTSI 3HaHb, 3MEHILIEHHS iX SKOCTI, 4epes3 110
CKOPOYYETHCSI KOPUCHUHN eeKT BiJ iX MOAaNbLIIOro BUKOPUCTAHHA. 3aJI€KHO BiJl TOTO, SKHH BEKTOP Y KOHK-
PETHUI Tepiojl Yacy KUTTS JIIOIUHE Oy/ie 32 3HAUeHHSIM JIOMIHYIOUUM, KiHIIEBHH Pe3yJbTar ix anreopaidHo-
ro CyMyBaHHs HaOy/e MO3MTHBHOTO YW HETATUBHOIO BIATIHKY. ITiZICyMKOBE CHiBBIAHOIICHHS O3HAYCHHUX
BEKTOPIB Ma€ y 4aci pyXJIMBUH XapakTep, 10 3aJICKUTh BiJ] TAKWX YMHHUKIB, SIK: BiK, B SKOMY Ha 4ac OIiHIO-
BaHHs nepeOyBae JIOAMHA; 0cOONMMBOCTI (i3i0JIOTiYHOI CIIAJAKOBOCTI OpraHi3Mmy, THUIl XapakTepy, CTYIiHb
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COLiaJIbHOI MOOUTBLHOCTI Ta CTaH PO3YMOBOTO 3JI0POB’sI; PIBEHb JKUTTS Ta MaTepialbHUI JOCTATOK; CTYIiHb
YHIKaJIbHOCTI 3HaHb 1 HABUYOK OCOOMCTOCTI Ta 1X 3aTpe0yBaHICTh y CYCIIJILCTRI TOIIIO.

[IpoBeneHwuit aHaili3 Ja€ MOXKJIMBICTh 3pOOMTH BUCHOBOK, BiJIIOBIHO JIO SIKOTO HiANPUEMCTBO, OYIY-
10YM BIIACHY IOJIITHKY YIPABIiHHS 3HAHHSIMU JIJISl BTIJICHHS Y )KHTTS OHOBJICHOI Micii, Mae IuBepcudikyBaTu
cTparerii peanizanii oOpaHoro Kypcy BiANOBIOHO 10 BiKy HOCiSl Takux 3HaHb (Tadi. 1). IIpuuomy, cTyminb
Pe3yIbTaTUBHOCTI 03HAUCHHUX CTPATEriyHMX PillleHb Oyze 3ajeKaTH He CTUIBKH BiJ MOBHOTH OXOIUICHHS aK-
THBHUMHU JiSIMUA TPALIBHUKIB IMiIMPHUEMCTBA, CKUIBKU BiJ] KOMILICKCHOCTI Ta JaJICKOTJISIHOCTI 0OpaHMX Ke-
PIBHUIITBOM 3ax0[iB. lle M103BOMNTh HAONM3UTH MIANPUEMCTBO JIO CTATyCy COILIajdbHO-BIAMOBIIAIEHOTO
cy0’€KTa €eKOHOMIYHOT AisTIBHOCTI, MiABUILIMTH PiBEHB JIOSUIIBHOCTI MEPCOHATY Ta cpOopMyBaTH iHCTpyMEHTa-

piii MATPUMKH BJIACHOI KaJpOBOI MONITUKK Ha JTOBIOTPUBAIY HEPCICKTUBY.

Tabaums 1
CrpareriyHi pilieHHs MiANPHEMCTBA 00 AKTUBI3anil ynIpaB/IiHHA 3HAHHAMHA
3aJ1€KHO BiJl eTanmy po3BUTKY JOJAMHHA
Eman . . .
Pposeumiy Cmpameeiune Mooicnuei nanpsamu IIpocno3zoeaHi
IUWEeHHA eanizayii e3y1Ibmamu
JIOOUHU P P Y pesy
[konu podeciitHOro BUXIAHOTO JHS; CKC- 3alikaBIeHHS IKOMOTa
ledctBo HAx Kypcii NiANPHEMCTBOM, CIIJIKYBaHHS 3 (a- OinbIe aiTelt crierudikoro
oIHier ado XIBIIIMH; MOXKJTMBICTD y4acTi y po3pooiri JUSUTBHOCTI MIJIPHUEMCTBA,
JMTHHCTBO KUTbKOMA pPEeKJIaMHUX KOMIIaHIH, COIIOJOTTYHHX ix momnepenHe npodeciitie
IIKOJTAMHU JOCITI/DKEHHSX; Y4acTh Y KOHKypCax M0JI0 CaMOBHU3HAYCHHS; 3ay4CH-
paiiony OHOBIICHHS AU3alHy MPOAYKIIil, TOTOTUIIIB Hsl HOBUX HECTaHIAPTHUX
TOILO imeit
AKTHBHA CHIBIpans 3i IIKOJIAMH, TEXHIKY- 3amydeHHs aKTUBHOI, 1HIIi-
3amyyeHHs Mamu i BH3 sk 6a3a Bcix BUAIB MPAKTHKH 3 ATUBHOI 1 IEPCIICKTUBHOT
pobodoi Moo i MO>KJTUBICTIO B1IOOPY HAMKpaIIyX JJIs MMpa- MOJIOJTi; TIOTHUPEHHS CIIelTi-
OTtpourso Ta MOJIOJUX IEBJIALITYBAHHS; HAITaHHSI MOXIIMBOCTI YacT- | aji3oBaHoOi iHpopMmamii npo
JUINIOMOBAHUX KOBOT 3aiHATOCTI MiJTITKaM 1 CTy/IeHTaM; MiIPHUEMCTBO; BIIPOBa-
(axiBIiB TEXHIYHA JOITOMOra HaBYaJILHUM 3aKjaaam, JOKEHHSI IHHOBAIIIH Ta 171EH,
CTBOpEHHsI Jadopartopiii, diniit CTBOPEHMX MOJIOJI0
AKTHUBHHUI besnepepsHuil mpodeciituuii po3BUTOK Ta YTpuMaHHs HaOLIBII TIep-
npoeciiHmi HaBYaHHS; (YHKIIIOHYBaHHS IHCTHTYTY KaJ- | CIHEKTHBHHUX (paxiBIIiB; Ha-
Monoga PO3BUTOK Ta POBOT'O pPe3epBY; CTUMYIIIOBAHHS BCiX BH/IIB OJIMKCHHA Yacy HaCTaHHS
3pUTICTh MO>KJIUBOCTI IHHOBAIIi}; CTBOPEHHS CIPHUITINBUX YMOB OKYITHOCTI Bijl iIHBECTyBaH-
Kap’€pHOTO Tpaili 1 BIATOYHHKY; MITPUMKA Ta CYIPOBiJ HS Y JIFOJICEKHN KaITiTalT;
3pOCTaHHs iHHOBAIIMHOI KOPIIOPATUBHOI KYJIBTYPH BIIPOBAKEHHsI iHHOBAIIH
. ITepenaua gocBigy i 3HaHb
3anpoBaKeHHS iHCTUTYTY HACTABHUIITBA; . .
CTBOpEHHS YMOB . . e MOJIOIi; IOPiYHE 3POCTaH-
. TepioTUYHE TiABUIIEHHS KBaTidikamii Ta S .
. JUTS TIepenadi L . . Hs1 €eKOHOMIYHOT 1 COIliab-
Joceiguena . BiJIBIIyBaHHS CITCI[iaTi30BaHUX KYPCIB; JT0C- . .
- JOCBITY . . . . HOI OKYITHOCTI BiJl iHBECTH-
3pLTICTh TOIHA OIIaTa i YMOBH Ipalli, COIiaNbHe 3a- o . .
Ta 30epeKeHHS , . N il y TIOACHKUH KaIliTam,
, Oe3neueHHs; 000B’ I3KOBUI MOPIYHUH Me- .
3II0POB’sT . BHCOKA JIOSITBHICTB TTEPCO-
JUYHUA OTJISAL Ta CTPaXyBaHHS
HaIy
CTBOpEHHS My3€I0 iCTOPIi MiAPHEMCTBA;
Bukopucranus p 3K PIL I ’ 30epeskeHHs Ta Iepeaada y
MIPOBENECHHS aKI[ii JOIIOMOTH 1 MATPUMKHA . .
Ta BIIAHYBAaHHS] . . . Oynb sKuit crocid Harpoma-
Lo R KOJIMIIHIX MPaIliBHUKIB; BIIAHYBAaHHS IPO- o
[Moxwnuii Bik | JOCBimy i 3HaHB . oo JOKEHOTO TOCBIMY 1 3HAHb
R (eciiHuX TUHACTIH; 3aTydYeHHS O HACTaB- ST :
JITHIX 1 KOJUII- . . BiJl JITHIX 1 KOJWIIHIX Ipa-
. . . HUIITBA Ta IPOCBITHUIITBA MOJIOI, IPOBE- . ) .
HiX TpaIliBHUKIB . [IBHUKIB MOJIOI
JICHHS €KCKYPCIiil MiANPHEMCTBOM

OTxe, BUOIp MiAPUEMCTBOM CTpaTETil YIPaBIiHHS 3HAHHAMU SIK 0a30BOi € IOCUTH aMOITHUM 1 BizIO-

BiJAJIbHUM 1HCTPYMEHTOM NPAaKTHUYHOTO BTUJICHHS MiCii, 110 Mae CIPUUMHHUTH HU3KY Pi3HOPITHHUX 3aXOIiB,
SAKi TOBHMHHI MaTH XapakTep «IHUPOKOro ¢GpoHTy». llepcnekTHBHUM KpoKoM OyAe 3ampoBaKeHHS
000B’s13K0OBOI MepexpecHoi miamedHoi poOOTH 3 JBOMA KAaTEropisiMU HACEJICHHsI paifoHy pO3TallyBaHHS ITijl-
MIPUEMCTBA — 13 3aI[IKaBJICHOI MOJIOIIO Ta 0CO0aMH, sIKi TPHBAJIWH Yac MpaIfoBaIXA HA MiIIPHEMCTRBI 1 BXe
BUHIILIM Ha neHcio. EQekT Bix Takoro KpoKy nepeBepInTh O4iKyBaHHS.
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[epeBaramu I MiANPUEMCTBA BiJl BIPOBAHKEHHS 03HAYCHHUX CTPATETIYHUX PIllICHb OYIyTh:

Oe3nepepBHE npodeciiiHe HaBYaHHS i MOTHBALiSl 10 OCOOUCTICHOrO Ta MPOQeciiHOro caMOPO3BUTKY
MEPCOHAIY;

OTpPHMaHHS HEOOXIJTHUX 00CATIB 3HAHP 332 HAHOLIBII MPIOPUTETHUMH JIJIsl PO3BUTKY ITiIIPUEMCTBA Ha-
npsMamu;

CTBOPEHHSI MOTHBALliIHHUX YMOB AJISl pO3pOOKH, 3aUIy4YCHHS Ta BIPOBAIKEHHSA 1HHOBALil, CTBOPEHHS
IHHOBAI[IIHUX YIIPaBIiHCHKUX PillleHb, PAlliOHAII3aTOPCHKHIX MPOTO3HIIIH TOIIO;

BIIPOBAKCHHS JI€BOI CUCTEMH HACTYITHOCTI 3HaHb Ta JOCBIY;

onTUMi3auig piBHs KoedilieHTa MIIMHHOCTI KaJpiB Yepe3 MiABUILEHHS CTyIeHs npodeciiiHoro mokmm-
KaHHS Ta JIOSIIbHOCTI NPALliBHUKIB,

3pOCTaHHS 1HTENEKTYaJIbHOTO KaIliTaly i 00CATIB 3HaHb i IIPUEMCTBA;

e(eKTHBHE BUKOPHUCTAHHS IHTEIEKTYaJIbHOIO KaIliTaly;

i ABUIICHHS Pe3yJbTaTUBHOCTI YIIPABIiHCHKUX PillICHb;

BUCOKHI piBeHb OKYITHOCTI IHBECTHIIIN Y JIFOJICHKHIA KarmiTall.

HarpomakeHHsT 03HAUYEHHX TepeBar y TPUBalii MEPCIeKTUBI AacTh MiANPHEMCTBY MOKIIHBICTh J10-
CSTTH KaApoBoi 1 iHAHCOBO-€KOHOMIYHOI CTaOlNbHOCTI, MiABUILIUTH PiBEHb KOHKYPEHTOCIPOMOXKHOCTI Ha
PHHKY Ta HaOJIHU3UTHCS 10 MPAKTHYHOTO BTiJICHHS! OHOBJIEHOT Micii.

BucnoBku. JlocsirHeHHsT YKpPaiHOIO TaKOTO OMPISTHOTO CTaHy €KOHOMIKH 3HaHb MOB’s13aHO 3 OaraTbMa
npobjaeMaMy, YaCTKOBE YCHIIIHE PO3B’sI3aHHS SKUX Y MaOyTHbOMY CIIiJl 3aKJIaJaTy BXe ChbOTOJHI, IUIIXOM
BIIPOBA/KCHHS 3MiH Ha HAaHHMXYOMY 1 HAWOUIBII MPUPOAHOMY PiBHI — OCOOHMCTOCTI Ta MiANPHEMCTBA, Ha
SKOMY BOHA MpAIoe. 3 II€0 METOK y poOOTi 3alpoIOHOBAaHO TpoleAypy Tpanchopmarii opranizamiiHol
KyJIBTYpH TiANPUEMCTBA y HAmpsMi aKkTHUBi3alii yrmpaBiiHHA 3HAHHSAMH, SIKA CKIAJA€ThCs 3 ILECTU ETaIiB
MOCIIOBHUX 3MiH. Po3pobneno npouenypy AiarHOCTHKM Micii MiANPHEMCTBA 3 METOI0 BCTAHOBJICHHS PiBHS
il cyyacHOCTI, MPOrPECUBHOCTI Ta Ai€BOCTI. Peanizaiis oHOBIIEHOT Micii Mae OyTH MOKJIQJEHOIO HA TpailiB-
HUKIB MiANPUEMCTBA, €Tall PO3BUTKY SKHX JOIUIBHO OOOB’S3KOBO BpaxyBaTH NpH pPO3poOIli crpaterii
YIOpaBIIiHHS 3HAHHAMH. 3alpOIIOHOBAHO 3aKOHOMIPHOCTI HArPOMA/XKEHHS Ta 3MiHM 3HaHb JIOJUHH HA YOTH-
PBOX OCHOBHHX €Tarax ii po3BUTKY MPOTITOM HTTS — JUTHHCTBO, OTPOLITBO, 3pUITICTh (MOJI0Aa i JOCBiTUe-
Ha), MoXWwini Bik. O3HaueHi 3aKOHOMIPHOCTI MOKIAJIEHO B OCHOBY OOIPYHTOBAHHX CTpATETIYHUX PillIeHb
II0/I0 aKTUBI3alii yIpaBIiHAS 3HAHHSAMHU Ha PiBHI MiAPHEMCTBA.

[lopanemii HayKOBi AOCHIIKEHHS MAaOTh OyTH CHPAMOBaHHUMH y OiK pO3pOOKM KOHKPETHHX 3aXO[iB
IIOI0 peaisalii KOKHOTO i3 3alpoIllOHOBAHMX Y POOOTI CTpAaTeriyHMX pillleHb N0 aKTUBI3aIlil MpoleciB
yIOpaBIliHHS 3HAaHHAMH. MatoTh OyTH peTesIbHO JOCTiDKEHI yMOBH 3a0€e3MeueHHs MaKCUMaIIbHOI COLlIaIbHO-
€KOHOMIYHOI BiJiZ]adi BiJl HATPOMAPKEHUX JIFOIUHOIO 1 ITiIITPHUEMCTBOM 3HAHb Ta OOTPYHTOBaHI JIi€BI METOIU
MakcuMi3zaii eeKTUBHOCTI iX BUKOpUCTaHHs. [lomupeHHs pe3yabTaTiB TaKUX JOCIiKeHb Ha BCi 03 BUHST-
Ky cepH AisUTbHOCTI JFOJAMHU JT03BOJIUTh HAOIM3UTH Yac JOCATHEHHS Y KPalHOK CTaHy €KOHOMIKH 3HAHb.
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0. Zakharova

LAWS OF KNOWLEDGE MANAGEMENT AT ENTERPRISE LEVEL
AS A TOOL FOR ACHIEVING KNOWLEDGE ECONOMY STATE BY THE COUNTRY

The aim of the article is to study and characterize the main patterns of knowledge management at en-
terprise level, which is intended to bring Ukraine closer to the state of knowledge economy. Scientific novelty
consists in the justification of the transformation procedure of enterprise organizational culture in the direc-
tion of knowledge management activation, for which the essence of six stages of successive changes is identi-
fied and disclosed. It is found that the mission diagnostics, its refinement or complete change, if necessary,
should be the basis for changes in organizational culture. Essential requirements, the compliance with which
will allow to establish the achieved degree of modernity, progressiveness and effectiveness of the mission,
are substantiated. It is proved that the introduction of the updated mission should be based on a clear under-
standing by enterprise management of knowledge management approaches, which should vary according to
the stage of development achieved by an employee. For this, the patterns of knowledge accumulation over
the life of a person with a specialization at every stage of probable ratio of knowledge volumes, the main
factors of their production or conservation, directions of their changes are disclosed. Specific strategic deci-
sions on the activation of knowledge management, taking into account formulated laws, are substantiated.
Further research should focus on the development of enterprise specific measures to increase the volumes of
comprehensive professional knowledge, to justify the methods of increasing the efficiency of their use and to
choose the instruments for hastening of socio-economic payback from accumulated knowledge.

Keywords: knowledge management, enterprise, organizational culture, personnel, stages of human de-
velopment, human capital, person's age.
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