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ATKATAJIBALUS SIK NOTYKHUI YAHHUK 3ABE3NIEYEHHA
BUCOKOI KOHKYPEHTOCHPOMOXHOCTI IIAITPUEMCTBA

Y cmammi  Oioocumanizayisi  posenidaemovcs K NOMYAICHUN (DAKMOp 3a0e3neyeHHs GUCOKOL
KOHKYPEHMOCNPOMONCHOCIE NIONPUEMCIBA 8 YMOBAX, WO 6BUMA2AOMb 6I0 KePIBHUKA WBUOKUX 3MIH
i BUKOPUCMAHHA HOGIMHIX MEXHONO02I Ons 30epediCeHHs, 3POCMAHHA [ KOMWIEKCHO20 PO3BUMKY Ols
cmaobinbHo20 Malbymuvoeo. Ilepexio exoHoMiKu 6 enoxy Yyu@dposux MoNCIUBOCHell NPusie 00 HeobXIOHOCmI
yughposizayii npoyecie ynpaeninHsa, 6NPo8AONCeHHA UUPPOsUx NPoOyKmie O0Jid 3d0080IEHHI DPUHKOBO20
nonumy. Y cyuacHux pumkoeux ymogax npoyec Oioxcumanizayii € oOHUM 13 BUSHAUANLHUX UYUHHUKIE
E€KOHOMIYUHO20 3DOCMAHHA NIONPUEMCME | CYCRITbCMBA 3a2ai0M. 3MIHU 6 308HIUHLOMY Cepedosuli,
30KpemMa MexXHONO2IYHI NepemeopenHs, NOCUNeHHA IHopmayitinux npoyecie, GopmysanHs HOBUX
CHOJMCUBYUX 3aNUMi6, 6e0ymb 00 3pOCMAaHHs Oidxcumanizayii 8 ycvomy ceimi. Pozeumox Odidocumanizayii
NPUCKOPIOE  OOCACHEHHS. HAYKOBO-MEXHIYHO20 Npocpecy mda IHHOBAYIUHUX TMEXHONOZIYHUX Memolis
ynpasninus. Posensnymo nusky cknadosux enemenmie 0idscumanizayii. J{ocaiosceno nepesazu ma HeOOoaiKu
yugposizayii.

Kntouoei cnosa: oidocumanizayis, KOHKYPEHMOCHPOMOINICHICMb, yugposizayis nionpueMHuymaea,
KOPNopamusHa Kyibmypd, IHHO8ayis, yupposi mexnonozii.

IMocranoBka nmpo6uaemu. Ha cydacHOMy eTami po3BUTKY €KOHOMIKH, II0 BAMAarae Jeiaji IIHAPIIOro
BUKOPUCTAHHS 1HQOPMAIiIHO-KOMYHIKAI[ITHAX TEXHOJIOTiH, HaOyBae MOIIMpPEHHS MOHATTS ImdpoBizalii,
sKe BKJIIoYae B cebe mporec onudpysanus iHpopmarii. OnHiero 3 rnodanbHUX NpuyrH U poBizamii crana
MOMYJISIPHICTH COMIaThbHUX MEPEXK Ta IHTEPHET-PECYPCiB cepell CIIOKHUBAYiB, TOXK 0araro rajxysed nmepernum
Ha JICTaHIIIiHE 00CIyroByBaHHS Ta POOOTY. BUBIIICTh MiANPUEMINB MEPSHECTH CBOIO isUIBHICTD, a JACSKi
BiJJKPHJIM KOMITaHii Ha OHIaiH-TuIaTopmax. Taki HOBOBBEACHHS CIIPHYMHIIMA 3pOCTaHHS Majoro Oi3Hecy.

HaitaktusHimmoro cdeporo, sika HaiOIbIe BUTpaia BiJ MiIKATATI3ali], € TOTICTHKA. AJDKe JOTICTHIHI
KOMIIaHil, HaBiTh MDKHApPOIHI, MOXYTh Oa4WTH pPyX CBOIX BaHTaKIB y pealbHOMY dYaci (Ie BOHHU
3HAXOMAATHCS), MAaIOTh MOJMIIMBICTH HaJaBaTH TOBap y MOTPiOHIM KUTBKOCTI Ta SIKOCTI 0e3 KOHTaKTy
3 KJIIEHTOM OHJIAaiH, a TaKOXX KePyBaTH BCiMa MiAPO3/iIaMU CBOIX CITiIBPOOITHHKIB IUCTAHIIIIHO Yepe3 Yart-
00TiB Ta OCOOHCTI YaTH.

3po3ymisio, y 3B’SI3Ky 3 UYMCICHHUMH TEXHOJIOTIYHMMH IHHOBAIIIMH BUHHMKJIA HEOOXIJIHICTH 3MIH
y cucreMi ymparimiHHA. lle mpuBeno 10 aBTOoMaTH3allil TEXHOJOTIYHHUX Ta YIPABIIHCHKMX TMPOIICCIB
1 BUKJIMKAJIO BUCOKHI TIOTIUT HA SKICHUN Oi3HEC-aHaIli3 3 METOI0 CTBOPEHHS THYYKHX CUCTEM YIIPABIiHHS.

Kommnanisim HeoOXinHO 3a0e3meunTn moTpedy y BUCOKOKBaTi(hikoBaHUX (aXiBISIX, 3JaTHUX i TOTOBHUX
70 poOOTH 3 HOBUMH MPOAYKTAMH, & TAKOX J0 MOAATBIION0 PO3BUTKY 3 BUKOPHUCTAHHSM TEXHOJOTTUHHX
iHHOBaIii Ta siKicHOro cepBicy. ChOTO/HI KOXKHUH Cy0’€KT TOCIIONApIOBaHHS MparHe MiABUIIUTH CBOIO
KOHKYPEHTOCIIPOMOJXKHICTh. Jlilepn TepekWBarOTh IMIBHIKI 3MIiHHW 1 TIOBUHHI BHKOPWUCTOBYBaTH HOBITHI
TEXHOJIOTIT 3 METOK MHIATPUMKH Ta BJIOCKOHAJICHHS IHTETPOBAHOTO PO3BUTKY IS CTAJIOr0 MalOyTHBOTO.
«Jdimxuranizanis» € pakTopoM, SIKHI HA/Ia€ BEJIHKI MepeBary B IbOMY HaNpPsIMi PO3BUTKY.

Mera po6oTH — aHami3 BIUIUBY MAiDKUTANi3alii HA MiSUTBHICTH MIANPHUEMCTB 1 BUKOPHUCTAHHS
IUQPPOBUX TEXHOJIOTIM Ui TiABUIICHHS iXHBOI KOHKYPEHTOCIIPOMOXHOCTI. 3aBAaHHSM OyJ0 TpPOBECTH
KOHTEHT-aHaJli3 MOHATTS «IiDKUTANI3AIlis Ta PO3TIISIHYTH MO3UTUBHI TEHACHIIT B PO3BUTKY MiANPHEMCTB
y cepi 3acToCyBaHHS Ta BUKOPUCTaHHS U(POBUX TEXHOIOTIH.

Buknaa ocHoBHOro martepiany. Y cydacHiil Teopii ynpasniHHS icHye 6arato migXoJiB A0 MOHATTS
«KOHKYPEHTOCIIPOMOXKHICTh  MIJIIPUEMCTBAY. SIKIIO MpoaHaii3yBaTH 1X, TO MOXHa CKa3aTH, IO
KOHKYPEHTOCIIPOMOXKHICTh — 1€ 34aTHICTb Opraizauii MPOTHCTOATH KOMIIaHisSM, LI0 BHPOOJISIOTH
aHaJIOT14HI TOBapH, SK 3 TOUKU 30pY 33J0BOJICHOCTI CIIOKHBAYiB TOBapaMH, 10 BUITYCKAaIOTHCSl KOMIIAHIETO,
TakK i 3 TOYKH 30py €(EKTUBHOCTI BUPOOHHYOI, MAPKETHHTOBOI Ta (PiHAHCOBOI JISUTBHOCTI, a TAKOX 3aiiMaTh
MEBHY IMO3UINI0 HA PUHKY. Y Haml Yac mpoOjeMa MiIBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI IiIPUEMCTBA
HaOyBae Bce Oinpmoi akryanbHOCTi. CHUTyamis Ha PHHKY 3HAYHOIO MIpOI0 3aIeXKHTh BiJ CTaHy
Ta eeKTUBHOCTI KOHKypeHIii. PO3BUTOK pPHHKOBOI EKOHOMIKM BH3Ha4ae HEOOXINHICTh (OpMyBaHHS
BUPOOHUYIOTO MOTEHII ATy Ta MiIBUIIEHHS KOHKYPEHTOCITPOMOKHOCTI i IIPUEMCTBA.
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KoHKypeHTOCTIPOMOXKHICTh € OIHUM 13 (yHAAMEHTAJIbHUX TMOHITH CYYaCHUX PHUHKOBUX BiTHOCHH.
B exoHoMiuHINA Teopii me MOHATTS Mae OaraTo TpaKTyBaHb. HalOULIBII TMOBHUM € Take TIIyMadeHHS:
KOHKYPEHTOCITPOMOXKHICTh — 1€ IHAWBITyalbHA XapaKTCPHCTUKA YYAaCHHKA KOHKYPEHTHHX PUHKOBHX
BiIJHOCHH, IO BifoOpakae HOro MOKJIMBOCTI Ta MepeBaru Ha MEBHOMY CEIMEHTI pUHKY. Y Cy4acHOMY CBITi
MMOKa3HUK KOHKYPEHTOCIIPOMOYKHOCTI BHU3HAYAETHCS IMUISIXOM 3iCTAaBIICHHS 3aralbHHUX ITOKA3HUKIB SIKOCTI
MPOJYKIIii Ha PiBHI CITOKKMBava Ta BUTPAT Ha JOCATHEHHS I[LOTO PiBHSI.

Jlioocumanizayis, Takox BigoMa sk nudposa TpaHchopMaIllis, — 1e IPoIec NePETBOPSHHS JOBIpEHOT
indopMmarii B iudpory dhopmy. KopoTko kaxxyuwu, 11e nepegava JaHux B [HTepHET.

3pocTarody 3ajeKHICTh CYCIIJIbCTBA Biff IMU(PPOBUX NaHWUX, ITOKYMEHTIB, CTPYKTyp 1 TpOIECiB
Ha3WBaIOTh I poBizamieto. [Jupposizayiio Takox MOKHA BU3HAYHTH SK MIPOIIEC BIIPOBAMKEHHS MTUPPOBUX
TEXHOJIOTIM JUIsS TIOKPAICHHS JKUTTA JIIOJEH, CyCHuUIbCTB 1 KpaiH. Ha BiaMmiHy Bim mijpkuTanisaiii,
nu(poBizaliss CTOCYeThCS He JOKyMEHTa dYHu #oro ¢(opMary, a Hacammepesa IJIOJUHH, CYCITIbCTBA
Ta gepkau. [lommpennii BUCHIB «HaIis Ha TenedoHi», MabyTh, € HAUIPOCTIMINM CIIOCOOOM BH3HAYUTH
nudposizauio. Ludposizamis — ne ckiaaHime sBUIle, KOJIW HUPPOBI TEXHONOTIi BIPOBaIKYIOTHCS B yci
cdepu ynpaBiiHHS, ale BOHU HE 3aMiHIOIOTh, a (PaKTHYHO BiATBOPIOIOTH MANEPOBUN TOKYMEHT.

Hwuni B Ykpaini BopoBamkyeTsest TexHomoriss Smart City — cmapTdon kpainu. Lle o3nadae, mo pi3Hi
ramysi, Taki SIK MeJWIIMHA, OCBiTa Ta OaHKiBCbKa cdepa, mepexoaTh y uudposuii popmart. Lle qonomorxe
aBTOMATH3yBaTH 0araTto MpoLECiB, HANPUKIAJ, OlIblIe HE MOTPIOHO CTOSITH B KiJIOMETPOBHX ueprax, mod
OTPUMATH JOBIJKY YU JOKYMEHTH, a TaKi CHCTEMH MAIOTh 3pYYHUH iHTep(heHC 1 MpamroTh Miy101000B0.

Mepexa TOCTIHHO pPO3BHUBAETHCS, TOMY HAaBITh HEBEIWKiI Cella MOCTYIIOBO OTPUMYIOTH JOCTYII
1o [arepHery. Konm xokeH matume HOCTym 110 [HTepHeTy, Halle >KUTTA KapAMHAIBLHO 3MiHHUThCS. bararo
To/el 3 OiTHUX PEerioHIB HE CTAM eKCIepTaMy Ta MpodecioHalaMi B Pi3HUX Taiy3sX TUTBKH TOMY, IO HE
Manmu poctynmy a0 iHdopmamii. I{udpoBuii BuMip mpomoHye OaraTo HOBHX MOXIUBOcTed. PoOorta
B [HTepHETI CHOTOJIHI BaXKJIMBA, SK HIKOJIM paHilie. 3BUYaiiHO, HE BCi /10 Hel TOTOBI, ajie Ti, XTO Ma€ JOCBiJ
3apo0iTKy uepe3 [HTepHeT, Bike MOXKYTh OKPECIIUTH 11 epeBary.

JimkuTamizamis TakoX CHOpPUsS€E CTBOPEHHIO HOBHUX CHCTEM Ta ajrOPUTMIB, SKi JOMOMAaraTHMYTh
JOASM 1 BUKOHYBAaTUMYTh OiJIbIly YaCTWHY MOHOTOHHOI poOOTH. Takuii THM B3a€MOJii MiX JIIOJUHOIO
1 TEXHIKOI0 HA3WBAETHCS JOMOBHEHHsAM. lle Tak 3BaHa «cHiBIpals» MiX JIIOJbMH Ta POOOTH30BAHUMU
CHCTEMaMH, sIKa Ma€ Ha METi TMOKPAIIUTH Pe3yabTaT Ta TMEPEKIACTH BCIO HYAHY POOOTY HAa CHCTEMH.
30KkpeMa ChOroJIHI Ty»Ke TMOIIUpeHa podoTa TapreToyiora — JIOJWHH, SKa 3amyckae pekiamy B [HTepHeT! 1
MEBHOI LITBOBOI I'PYINH JIIOJICH 3 METOI0 MPOJATH TOBAp THM, KOMY BiH AilicHO moTpibeH. | skmio panimre
pPEKIaMOaBISAM JIOBOAMIIOCS aHAJli3yBaTH BeNMUYE3HY KUTBKICTh iHQOpMamii mpo MOTEHIIWHUX KIIEHTIB,
TO ChOTOJTHI 3aBJIIKH aTOPUTMaM Pi3HUX MPOrPaM e MOXKHA 3pOOUTH CaMOCTIHHO.

JimpKkuTanizailis 0XOIUIIOE HU3KY CKJIAJIOBHX €JIeMEHTIB (TaduIls 1).

Tabnums 1. EnemenTn gimxurasaizamii

TlousarTs XapakTepucTuka
Kibepgisnuni | MexaHi3mMH, IO AiOTH Ha OCHOBI OCOOJMBHX KOMII'IOTEPHHX AaJTOPHTIMIB Ta IIOB’s3aHi
CHUCTEMH 3 KOPHUCTYBauyaMH 3a JIOTIOMOTOI0 Mepesxi [HTepHeT
TexHooris, ¢ METOJ0OM HaKJIaJaHHS MMOCIIJOBHUX IIapiB MaTepiany 3a JaHUMH IU(PPOBOT
3D-npyk MOJICTI  CTBOPIOEThCS TpUBHUMIpHHNA 00’ekT. [lpomec BiAOyBaeThcs 3a JIOMIOMOTOIO

crnenianpHoro npucrporo — 3D-npunrtepa

OpieHTOBaHA Ha BHUTOTOBJCHHS POOOTOTEXHIYHMX CHCTEM, SIKi 3aTHI aBTOMAaTH3yBaTH
PoGoToTexHika | CKJaIHI TEXHOJOTIYHI MPOIECH Ta MOJETIIMTH MPAI0 JIOJAHHNA Yy BAKKHX Ta HEOC3MEUHUX
yMOBax

OXOIUTIOIOTh TPYIy TEXHOJIOTi Ta METOMHIB, IO [AaOTh MOMJIMBICTh aHAII3YBAaTH
Benuki nani Ta 00pobssaTH Habopu iH(pOpMaLii, SIK CTPYKTYpOBAaHOI, TaK i HECTPYKTYPOBAHOI, 3aIUIs
OTpPHMAaHHS SKICHUX Ta HOBHX 3HAaHb

I'moGampHa Mepexa (I3UUHHX MPUCTPOIB, MIAKIIOUYEHWX A0 [HTepHETy, a came «pedeii»
InTepHeT pedell | 3 BAAITOBAHUMH CEHCOpPAMH, JaTYMKaMM, 3IaTHAMH IIepelaBaTd Ta OOMiHIOBATHCS
iH(pOpMAIli€ro Yepe3 CIUTbHI IEHTPH KOHTPOITIO, YIIPABIIIHHS Ta 00poOKH iHpopMartii

Himxuranizaniss Oi3Hecy € pyuwiHO cuiow ii po3Butky. Lludposizaliss ekoHOMikM — 1€
Oe3nepepBHuii nporiec. [1oTpiOHO OyTH rOTOBHUM [0 TOTO, IO MIC/AS TOTO, SIK BH BIPOBAIAMIN MPOrpaMHE
3a0e3nedyeHHs B poOOTy Baloro 0i3Hecy, Horo nmoTpioHo Oy/ie OHOBJIIOBATH Ta BIOCKOHAIIOBATH BiAMOBIIHO
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70 HOBUX HAIpsSIMiB Ha PUHKY TEXHOJOTIYHOrO PO3BUTKY. BTiM, ouudpyBanHs po3npiOHOI TOpriBii crae
HEBIJI’€MHOI0 YaCTHHOK YCIHiIIHOro 0Oi3Hecy. HesBakaroun Ha OaraTo Imepepar, diKHTajIi3alis Oi3Hecy,
K 1 Oymb-KAW IHIIHWIA TIpOIeC, Ma€e TeBHI Hemoiku. Tomy maBaiiTe poO3TIISTHEMO TepeBaru Ta HEMONIKH
udporizaii (pucyHok 1).

B ymoBax  mimpkwramizamii eKOHOMIKM TOCTiMHI 3MiHM  HEOOXimHI JUIA  MATPUMKH
KOHKYPEHTOCIIPOMOKHOCTI, TIONIMIIEHHS OOCITyTOBYBaHHS KII€HTIB Ta 3a0e3ledueHHs HaJIe)KHOTO PiBHS
TEXHOJIOTIH, SKIO OpraHizallii X04yTh YCIIIIHO PO3BUBAaTHCA. BomHOYAc i oprasizaiii BaXKJIMBO MaTH
MO>KJIMBICTD IIBUJIKO U aJIEKBATHO pearyBaTH Ha 3MiHU B 30BHIIIHBOMY CEPEIOBHILII.

Juia Toro mo6 OyTH KOHKYPEHTOCTIPOMOKHHMH B CYY9aCHHX yMOBaX, HEOOXiTHO MPUBHOCHUTH HOBI
MiIXOAW 0 MIATNPHUEMHUIITBA Ta PO3POOISTH HOBI MPOAYKTH udepe3 IudpoBi kaHamu kommawxii. [Ipomec
JimxuTanizanii BinOyBaeThcs B ycix cdepax Oi3Hecy Ta MiANPUEMHUITBA HA BCIiX €Tamax AisUIBHOCTI, BiJ
moOyIOBY Ta yNPaBIiHHA PEMyTaIic€l0 KOMMIaHii B Mepexi [HTepHeT 10 3amydeHHs Ta YTPUMaHHS KJI€HTIB.
Hudposizariis miaANMpHEMHUITBA € IHHOBAI[IHUM 1 TBOPYHM IIPOIIECOM, TOMY KOHKPETHHUX 1HCTPYKIIIN 100
il BopoBakeHHs He icHye. [liampuemii, siKi BUPIIIMIM BOPOBAAUTH LUQPPOBI 3MiHU y CBOiH AisIIBHOCTI,
MalOTh MPONTH NEBHUH TEPHUCTHH WUIIX, SKUA MOXKe mependadaTu 0arato MOMMWIIOK, aje 3alopyKOo
YCHIIIHOTO BIPOBADKEHHS IPKATANI3AI] € IpaBUIIbHA KOPIIOPATHBHA KYJIbTypa Ta CHCTEMa KOMYHIKAITii
Ha BCIX pPiBHSX.

[lepeBaru Henomixu

| ¥

€KOHOMIS 9acy 1 MiJBUIICHHS MPOTYKTUBHOCTI; — JIETKWH IOCTYH MaxpaiB A0 NaHUX;

aBTOMAaTH3allis  BUPOOHUIITBA  Ta  IHIIKX
BHYTPIIIIHIX TIPOIIECiB KOMITaHiT,

CTIpHUSiE CTBOPEHHIO HOBHUX CHCTEM 1 aIrOpHUTMIB,
SIKi JIOTIOMAaraTUMyTh JIFOASM Ta BUKOHYBAaTUMYTh
JICBOBY YaCTKy MOHOTOHHOI po0OTH;

ONITUMI3allig Ta MOKPAIIEeHHSI KOMYHIKaIiid — K
BHYTPIIIHIX, TaK 1 30BHIMTHIX;

KOHKYPEHTHI ~ MOXJIMBOCTI  3a  paxyHOK
TIOJIIIIIEHHST KIIIEHTCHKOTO JTOCBIMY 1 3araibHOL
onTUMi3allii podoYoro mpoIiecy;
PO3IIMpPEHHS  LIBOBOI  AyJUTOPIi,
npojaaxy, reorpadii Ta iH.;
KOPUTYBaHHSA JiSUTBHOCTI KOMIIAHIT 3aBISIKU
AHATITHYHUM JTAHUM;

CKOPOYCHHS Or/DKeTY  Ha  peaialliio
MapKeTHHTOBUX CTparerii 0e3 MmKoaM Juis
e()eKTUBHOCTI MTPOCYBAHHS;

30iIbIIeHHST (DIHAHCOBOI BHTOJH 3 JIOTIOMOTOIO
CKOPOYCHHS HEpEeHTA0CIbHUX BKJIaJICHb

KaHajiB

HETOTOBHICTh MEBHUX TPyl TMOKYMIB 0
BIPOBA/KCHHS HOBUX TEXHOJIOTIH;
HEOOXiMHICTh 3a3majeriip NPOAyMaTH Ta
CKJIACTH JIAHIFOXKOK B3aEMOZIl 3 KIIIEHTOM,
KU Oyzie 3py4HUM Uit 000X CTOPIH;
KOHCYJIbTAIii y TeBHHUX c¢epax TOPTiBIi,
HANpUKIaJ i dYac NPOAAXy IOpPOroi
TEXHIKH, BHMAaraloTh TPUCYTHOCTI YKHBOTO

mpofaBIsl (AN TPUAHATTA — pIlICHHA
MOKYIIF0  XOUEThCS  IMOYYTH  JIFOJCHKY
AYMKY);

HecTaya KBami(DiKOBaHMX NPAIiBHUKIB JUIs
MiATPUMKH THCTPYMEHTIB T DKUTAITI3a1lii;
npd  HEBMUIOMY  BHKOPUCTaHHI  MOXe
31IICYyBaTH B3aEMOBITHOCHHHU 3 KITIEHTAMHU;
HeMae CTablTLHOTO XapakTepy nepenar
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Pucynok 1. [lepeBaru Ta Hegosikm aigxuranizauii 6izHecy

Y nporieci aimpKuTanizanii CBO€ET MisSUTBHOCTI KOMITAHIS BUPIITYE HU3KY 3aBJIaHb, a CaMe:

— CTBOPCHHSI KOHKYPEHTHUX II€pEBar;

— onrumizanis iHGopMaIiiHIX TOTOKIB i KOMYHIKAIlIHHUX JIAHITIOT1B;

— MoJepHi3alis iHpoKOMyHiKaLliHHIX TEXHOJOTIH Ta 3aco0iB iX peanizauii;
— 1iH(dopmamiiine 3a0e3nedeHHs qisUIbHOCTI OKPEMHUX CTPYKTYp Ta iX MigpOo3/iiB Ha OCHOBI Cy4acHUX
IHA(PPOBUX TEXHOJIOTIH Ta IHTEIEKTYAIBHIX CUCTEM;
— (QopMyBaHHS Ta PO3BUTOK CIIELialli30BaHOi BHYTPIIIHBOI CTPYKTYypH HalaHHA iH(opMaiiiHo-
KOMYHIKaI[i{HUX TIOCIIYT;

— YIOCKOHAJICHHs iH(hOPMAIiifHOT IO THKH;

— PO3BUTOK iICHYIOYOI TEXHIKO-TEXHOJIOTTYHOT 0a3u JiKUTaIIi3allii;
— TiJBHIIEHHS SKOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIIIi Ta MOCIIYT.
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Pi3HOMaHITHICTB TPOSBIB i HKUTATIZAIT CIIOHYKAE 0 BU/IIICHHS ii THIIOBUX HAMPSMIB (TaOIHUII 2).

Tabnuus 2. Hampsavu gimekarasmizanii

Hamnpsm XapakTtepucTuka
KopnioparusHa crparerist [TigroToBka nepcoHany A0 BIPOBAKEHHS JIIKATAI-TEXHOIOT1H
Ta KYJIbTypa
[TaptHepcTBO Ta Konmabopanis | Po3BuTOK iH(pacTpyKTypH 3B’SA3KY 3 MapTHEPAMHU
KitienTchkmii 0CBi dopmyBaHHs O0araTokaHaJIbHOI CUCTEMH 3B’ SI3KY 3 KIIIEHTAMH
dopMyBaHHSI  JOJATKOBOi IIHHOCTI 3a JONOMOTOK  BIPTYaJlbHOTO
00CIIyrOByBaHHsI KIIIEHTIB
BnpoBamkeHHs iHHOBaITIf BrpoBamkeHHss HOBUX IU(MDPOBUX TEXHOJIOTIN IS TIJHKATAI-TEXHOJIOTIH
Po0ota 3 taHuMu 30ip, cOpTyBaHHsl, aHAJTi3 Ta OLIHKA JaHUX JUIsl NPUIHATTS pillleHb

YnpaBniHHS HIHHICTIO

[Ipornecu TexHOMOTIUHOT TpaHChOpMAITil B SKOHOMIII B OCTaHHI POKU aKTUBI3yBalHCcs. BOHU SBISIOTH
co00F0 SKICHWI TIepexiJ Ha HOBWH piBeHb BEACHHS Oi3HECy, 3yMOBIICHWH [IDKUTATI3AIEI0 €KOHOMIKH —
MOIIMPECHHSAM ITU(PPOBUX TEXHOJOTIA M ONTHMI3aIlii ¥ aBromaru3amii Oi3HEC-TIPOIECIB, ITiIBUIICHHS
MPOAYKTUBHOCTI Ta MOKPAIIEHHS KOMYHIKAIii 31 CIOXMBadYaMu Ta IMOCTadalbHUKaMHU. be3 mux mporieciB
KOMIIaHil He MOXXYTh JOCATTH KOHKYPEHTHOI MO3UIIii Ha PHHKY.

Jns miIBUILIEHHS CBO€I KOHKYPEHTOCIPOMOXKHOCTI KOMIaHii TOBWHHI Hacamrepen po3poOuTH
CTpaTeTiio0, IO TPYHTYEThCSI HAa BUKOPHCTAaHHI IHHOBALIMHWX pillleHh, HAYKOBO-TEXHIYHUX HOBOBBEICHB,
iHTeNeKTyai3amii Ta epeKTHBHOMY BIPOBAKEHH] IM(POBUX TEXHOJIOTIH.

Sk 3a3HavaNocs BUINE, II€ OJHUM BAKIMUBUM acIEKTOM MPOOJIEMH € Te, 0 JiDKUTATIZAMIS CIIPHE
PO3MIMPEHHIO 1HQOPMALIMHOTO TPOCTOPY, THM CaMHM 3HIDKYIOUHM TpPaH3aKI[iiiHI BUTpaTH Oi3HECY.
Ile 3HaYHO MPHUCKOPIOE Ta CIIPOIIYE MOIIYK i 0OMiH iH(OpMAIli€r0 Ta CHpHUse CIIBIpaIll MK Oi3HECOM, IO
MMO3UTHBHO BIUTMBAE Ha (YHKIIOHYBaHHA Cy0’ €KTiB rocrmoiaproBaHHA. JliKuTamizailis crpuse He IUIIe
pO3BUTKY Oi3HECY, a ¥ PO3BUTKY PETiOHAILHOTO CEPEAOBHUINA Ta MiJABHUINYE KOHKYPEHTOCIPOMOXKHICTH
M IPUEMCTB, TalTy3el, peTiOHIB Ta KpaiHH B IIJIOMY.

TakumM  9mHOM, TpomecH  JiDKWTaNmi3amii  MMO3WTHBHO  BIDIMBAIOTH  HA  ITiIBHIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI KOMIIaHii, ramy3i, periony un kpainu. L{ludpoBi iHHOBaIil NalOTh MOKJIUBICTH
aJanTyBaTUCA 0 3MiH 3 METOIO MiABUIIECHHS €)eKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI KOMIIaHIH.

Hudporizaliss TpUBOAUTE A0 CTPYKTYPHHUX 3MiH y Taly3sX Ta BIUIMBAE HA 3pOCTAaHHS KamiTamizamii
KoMImaHiii. B ymoBax rio0aiizaiii €KOHOMIKM OIliHKa TOKa3HHMKa KaliTaizaiii KommaHii Ha0yBae Bce
OlIBIIOrO 3HAYE€HHSd, III0 MOB’A3aHO 3 HEOOXIOHICTIO 3a0e3lleueHHs BHIUIAT 3a 1HBECTHLIHHUMH
3000B’s3aHHSMH Ta ITiBUIICHHAM MPUOYTKOBOCTI IS aKI[IOHEPIB.

[Iponecu mimpkuranizaiii ta udpoBoi Tpancdopmailii € apaiiBepaMu CTBOPEHHS BapTOCTi Oi3HECY, sAKi
B CyYaCHHMX YMOBaX CTUMYJIIOIOTh 3MiHHU B 013HEC-CEKTOPI 3aBJSIKA BUKOPUCTAHHIO HOBUX TEXHOJIOT1H, TAKUX
SIK aHaJIi3 BEJIUKUX JaHuX, [HTepHeT peveid, XMapHi 0OUYMCIICHHS TOIIIO.

BaraTo 3miH, cClIipHYMHEHUX JiKATANI3AII€10, € TPOPUBHUMU 1 IOKOPIHHO 3MIHIOIOTh iCHYFOUI Tamy3i.
IcHyroui KoMmaHii 3ITKHYTbCS 3 HOBUMH KOHKYPEHTaMH, HasBHI Oi3Hec-MoJiesli 3acTapiloTb 1 OyayTh
3aMiHEeHI HOBHMH.

[le omHuM BaxJIuBUM (AKTOPOM, IO BIUIMBAE HA TIPOTPeC MiPKUTANI3alii, € peryioBaHHS
MEXaHi3MiB peaizallil iHHOBaI[iiHOT OJITHKH. ChOTO{HI MM MOXKEMO IIBUIKO IMO3HAHOMUTHCS 3 Oy Ib-KOI0
KOMIIaHI€ 4epe3 corianbHi Mepexi. Hanmpuknazn, y Facebook crosknBadi MoXyTh Mi3HATHCS Oinblne mpo
KOMIIaHilo, 11 MPOAYKTH Ta MOCIYTH, & TAKOXK MAIOTh MOXIIUBICTD 0JIpa3y 3B’sI3aTUCS 3 KOHCYJIBTAaHTOM, SIKHH
JIOTIOMOYe TM 3pOoOWTH 3aMOBJIEHHsI 200 OTpUMATH JOJATKOBY iH(pOpMAIILifo.

bi3znec-cepenoBuine CyTT€BO 3MIHWJIOCS IIiJ] BIDIMBOM OaratboxX (akTopiB, IO BHMarae 3MiHU
Mojenelt ynpapiinas. e Takox CyTTEBO BILIMHYJIO Ha poOOTy MeHemkepa. lle mpusBene 10 CKOpOYCHHs
KUTBKOCT] yIpaBIIiHIIB Ta 3MiHU NMPaKTHKH iX poOotu. Kommanii 3apa3 3MyIIeHi BaaBaTucs 10 TEXHOJOTIH,
SKi paHille He TUIaHyBaJd BUKOPHCTOBYBATH, Ta TIEPEOCMHUCIIOBATH CBOI CTPATETiYHI TPIOPUTETH.
Ha cyuacHomy eTani po3BUTKY pUHKOBHX BiJHOCHH JYy’K€ BaKJIMBOTO 3HAUECHHs HAOyBa€ BlacHe EKOHOMiUHa
JiSUTBHICTD MiIIPUEMCTBA, OCKUIBKM BOHA CTAa€ BHUPIILAIBHOI YMOBOIO IOAAIBIIOIO (YHKIIOHYBaHHS
KOMITaHI} — IipKUTani3amis € GakTopoMm, sIKHi MPOTIOHY€E 3HAYHI TIepeBar Jiisl PO3BUTKY B I[bOMY HAIPSIMI.
ExoHomiuHe 3pocTaHHS Ta 3MIHM CTHMYJIOIOTHCS PO3IMIMPEHHSAM Ta OUIBII MPAaKTHYHUM BHKOPHUCTAHHSIM
M(POBUX TEXHOJIOTIH.

OnHi€ro 3 HaWBIUIMBOBIIIMX TEHIEHLIH CYy4acHOCTI € aKTHBHUM PO3BUTOK 1HHOBALlIld Ta Cy4yacHHX
iH(popMaLifHIX TEXHOJOTiH, SKi MOCTYIIOBO CTAIOTh BayKIMBUM ApailBEpOM €KOHOMIUHHMX BiJHOCHH, & TOMY
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CTOCYIOTBCSI He JHIIe crenn@iku 3a0e3medeHHs] eKOHOMIYHOT Oe3MeKr B KOHTEKCTi MEPCIEKTHB PO3BHUTKY,
a ¥ HeoOXiTHOCTI PO3POOKH aJCKBATHUX CHCTEM 3am00IraHHs Ta 3aXUCTY BiJ HU(POBHX 3arpos.

Boanowac cuim migkpecauTH, IO Il MpoIecH BiAOyBarOTHCS B YMOBaX TIJIOOAJBHOT €KOHOMIYHOI
HECTablTBHOCTI, )KOPCTKUX peajiiii Ta CUCTEMHHX MpobiieM y cdepi yHpaBmiHHS, HOYMHAIOYH Bij 3arajbHOI
MaKpOEKOHOMIYHOI HeCTaOlIbHOCTI Ta OOMEXYBAIbHUX CTPYKTYPHHX aCHMETPId PO3BHTKY M0 CIIEMU(IKH
HaIlOHAJFHOTO IHCTHTYTY Ha HalioHaJbHOMY JaHamadTi, (opMaIbHO BIIMCAHOTO B PHHKOBY Hapajnrmy
noOyJOBM €KOHOMIUYHHX BIJHOCHH, 3 KO TapajelbHO (YHKIIOHYIOTh NPAKTHKH E€KOHOMIYHOTO
PETYIIOBaHHS.

BucnoBku. OTXe, MU TPOBEN KOHTEHT-aHAII3 MOHATTS «IiHKUTATI3aIisn Ta cPOPMYITIOBAIN BIacHE
0ayeHHs bOT0 MOHATTA: 1€ MPOIeC CHCTeMaTH3allii, BAKOPUCTaHHS Ta 00poOku iHdopmamii B uuppoBoMy
¢dopmati 3 MeETOI0 TOKpalleHHsT OOCIIyrOByBaHHSI KIIE€HTIB y mpodeciiHoMy cepenoBuili. JloBeneHo,
10 BUKOPHUCTAHHS Mi/DKUTAi3alii MO3UTHBHO BIDIMBAE Ha IMIJBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI
KoMmmaHiid. Pe3ynpTaTu aHamisy moka3yroTb, 110 BIUIMB HU(POBUX TEXHOJOTH MPUHOCUTH 3HAYHI TIepeBaru
IUIsL OTIepaliiHOT KOHKYPEHTOCIIPOMOXHOCTI ycTaHOB. Bukopucranns mudpoBux iHHOBauiil Ta iHpopMmaii
3a0e3redye MBUAKUHN 1 MO3UTHBHUNA PO3BUTOK. TakvMM YHMHOM, KOMIIAHII CTBOPIOIOTH HAJiiiHYy CTaOLIBHICTH
Ha MaiiOytHe. Came nmdpoBi iHHOBAIil AAOTh MOMXJIHMBICTH aJalTyBaTHCS MO0 3MIH 1 TakKUM YHHOM
MiABUIIUTH ONepaliifHy e()eKTUBHICTb.

[loBHa mimkuTamizamist OyJe HEMUHYYOIO i TpuBeIe N0 cepio3HuX 3MiH. Jlroam, sKki moci He Mamn
IoCTymy nm0 iHdopMarlii, MOCTYymOBO OTpPUMAarOTh ioro. llpore cmodatky Tpeba HaBUMTHCA 3 [AM
CHpaBIATUCS, MO0 iHpOpPMaLiiiHI IOTOKH HE 3irpaly 3 HaMu 3JIWH KapT. AOH TIOTaHi clieHapii HE CTaiu
peabHICTIO, HaM OTPiOHO PO3BUBATHUCS 1 BUMTHCSA MeaiarpaMoTHOCTi. KpiM Toro, Bci KOpHUCTyBadi MOBUHHI
PO3YMITH, IO Take [HTepHET 1 SK BiH mparfroe. | OCKiTbKM HOBa PeabHICTh CTOITh HA MOPO3i, HaM MOTpiOHe
peryJIoBaHHS, HOBI 3aKOHH 1 JIIOAH, SKi OyAyTh MiATPUMYBATH MOPSIOK. 30BCIM CKOPO Y Hac 3HUKATHME
BeIMKa YacTHHa npodeciii, a Ti, Mo 3anuIIaThCs, NMepeinyTh y Ai[pkutan. | me He ToMy, moO iM Tak
3aX0YEThCs, a TOMY, III0 BOHU OyyTh IPUCTOCOBYBATHCS 10 PEaiid )KUTTS, 00 TPUMATHUCS HA TIJIaBy Ta HE
HOTOHYTH.

XKoana cyyacHa KOMIaHisi HE MOXKE BIDKUTH B JJOBFOCTPOKOBI IMEPCTIEKTUBI 0e3 po3poOKHU cTpaTerii
ugpoBoi Tparchopmanii. Mu nepexknBaeMo CTpiMKe IPUCKOPEHHS TPEHIB, SKI Ty’Ke TMOBUTFHO HaOyBaln
momyisipHOCTi. BoHM, mBuame 3a Bce, BH3HAYATUMYTh MaiOyTHE EKOHOMIKM B HAWONMKYi POKH.
JimkuTanizaiiis ocyr, K 1 JJPKATANTI3aIlis JepyKaBy Ta TEXHOJIOTIH B IIOMY, BXKE BpATyBajla MUIbHOHU
POOOYHX MicCIlb, CIOBUTLHIIIA MOIIMPEHHS BIPyCY Ta AONOMOTIIA KOMITAHISIM aAanTyBaTHCS 10 HOBUX PEaiid.
Cuctemu ans ynpasiiHHS Oi3Hec-Tipouecamu abo 3aco0H 3B°SI3Ky 3 KIII€EHTaMHU € XOPOLIMMHU iHCTpPYMEHTaMH
JUISl aKTHBHOTO PO3BUTKY.

VYenimHa AipKATaNIZaIisN TOYMHAETHCS 3 MPABWIIBHOTO TiJIX0Ay 10 BUOOpy TexHoiorid. Came TyT
MOXKYTh JOMOMOITH MPOQECiiiHi po3pOOHUKH, SKi HaTaayTh KOHCYnbTamii moao IT-mpoaykriB, HeoOXimHUX
s Tparcdopmarii 6izHecy. Kpim Toro, onndpyBaHHS Mae CynpoOBOIKYBATHCS MIATPUMKOIO KEPiBHHIITBA
Ta PO3YyMIHHSM IIIJICH NPOIECY Ha BCiX pIBHAX KoMmmaHii. TakuM YHWHOM JOCATAEThCS TapMOHiiHA
«IHTerpaIis» KOHKPETHOTO IHCTPYMEHTY B Oi3Hec-poekT. BimMoBa Bij dipKuTaizaiii MOXKe 3alIKOJUTH
BilHOCHHAM 3 KiieHTamu. CTBOpEHHS Ta peajisallis cTparerii miukuraiizamii 3adesredye KOMIUIEKCHUH
1 IeTallbHAN TUIAaH BUKOPHUCTAHHS MU(POBUX TEXHOJIOTIH JIJIS JOCATHEHHS MICIi Ta ITiJIei Ballol opraHizarfii.
OcCKiJIbKM TIepeBaru JiJUKUTAIi3alii HecTaOUIbHI, MOTPIOHO BU3HAYMTHU CTpATErivyHi I JiKUTAII3aIlI,
BCTAHOBHUTH TIPIOPUTETH Ta PO3CTABUTH TPIOPUTETH B MiSUTHHOCTI BIANOBIMHO 10 crhernudikd Oi3Hec-
opranizamii. [lns Toro mo0 3a’aMmaTHCs KOHKYPEHTOCIPOMOXXHUMH B KOPOTKOCTPOKOBIH IEpPCIIEKTHBI
Ta JIOCATTH CTIMKOTO 3pOCTaHHsS B JIOBIOCTPOKOBIH, HEOOXiHO BU3HATH 1 MNPHUHATH MOXIUBOCTI
IimpkuTanizamii B ycix ii ¢popmax 1 Hanpsmax. Tox mimpkuTanmizanis JOKOPIHHO 3MIHUT HAIll CBIT Ha Kpalle,
aJie JIMIIIe 32 YMOBH PETEIBHOI M ATOTOBKH Ta JIOTPUMAHHS BCIX MPaBUIL.
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L. V. Volianska-Savchuk, V. Yu. Rudneva, V. V. Radishevska

DIGITALIZATION AS A POWERFUL FACTOR IN ENSURING HIGH COMPETITIVENESS
OF THE ENTERPRISE

The purpose of the article. In this article, "digitalization" is considered as a powerful factor
in ensuring high competitiveness of the enterprise. The present requires the manager to make rapid changes
and use the latest technologies to preserve, increase integrated development for a stable future.
The transition of the economy to the digital era has led to the need to digitalize management processes,
introduce digital products to meet market demand. In modern market conditions, the process of digitalization
is one of determining factors of economic growth of enterprises and society as a whole. Changes
in the external environment, in particular technological transformations, strengthening of information
processes, the formation of new consumption demands, lead to the growth of digitalization around the world.
The development of digitalization accelerates the achievement of scientific and technological progress
and innovative technological methods of management.

Methodology. In connection with numerous technological innovations, there was a need for changes
in the management system. This led to the automation of technological and management processes
and caused a high demand for high-quality business analysis in order to create flexible management systems.

Companies need to provide highly qualified specialists, capable and ready to work with new products,
as well as for further development using technological innovations and quality service. Today, every
business entity seeks to increase its competitiveness. Leaders are experiencing rapid change and must use
the latest technologies to support and enhance integrated development for a sustainable future.
"Digitalization" is a factor that provides great advantages in this direction of development.

Results. The digital dimension offers many new possibilities. Working on the Internet is more
important today than ever before. Of course, not everyone is ready for it, but those who have experience
of making money through the Internet can already outline its advantages.

Digitalization also facilitates the creation of new systems and algorithms that will assist people and
perform much of the monotonous work. This type of interaction between man and technology is called
complementation. This is the so-called "collaboration™ between humans and robotic systems, which aims
to improve the result and transfer all the boring work to the systems. In particular, the work of
a targetologist is very common today - a person who launches advertising on the Internet for a certain target
group of people in order to sell a product to those who really need it. And if earlier advertisers had
to analyze a huge amount of information about potential customers, today, thanks to the algorithms
of various programs, it can be done independently.

The digitalization process occurs in all areas of business and entrepreneurship at all stages
of activities, from building and managing the company's reputation on the Internet to attracting and
retaining customers. Digitization of entrepreneurship is an innovative and creative process, therefore there
are no specific instructions for its implementation. Entrepreneurs who decide to implement digital changes
in their activities have to go through a certain thorny path that may involve many mistakes, but the key
to successful implementation of digitalization is the right corporate culture and communication system at all
levels.

Practical implications. Digitization and digital transformation processes are drivers of business value
creation, which in today's environment stimulate changes in the business sector through the use of new
technologies, such as big data analysis, Internet of Things, cloud computing, etc.

Many of the changes brought about by digitalization are disruptive and fundamentally change existing
industries. Existing companies will face new competitors, existing business models will become obsolete
and be replaced by new ones.

One of the most influential modern trends is the active development of innovations and modern
information technologies, which are gradually becoming an important driver of economic relations,
and therefore relate not only to the specifics of ensuring economic security in the context of development
prospects, but also to the need to develop adequate systems of prevention and protection against digital
threats.

Value/originality. Full digitalization will be inevitable and will lead to serious changes. To prevent
bad scenarios from becoming a reality, we need to develop and learn media literacy. In addition, all users
should understand what the Internet is and how it works. And as a new reality is upon us, we need
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regulation, new laws and people to maintain order. Very soon, a large part of our professions will
disappear, and those that will remain will go digital. And this is not because they want to, but because they
will adapt to the realities of life in order to stay afloat and not drown.

Successful digitization begins with the right approach to technology selection. This is where
professional developers can help, providing advice on the IT products needed for business transformation.
In addition, digitization must be accompanied by management support and understanding of the process
goals at all levels of the company. In this way, a harmonious "integration” of a specific tool into a business
project is achieved.

Therefore, digitization will radically change our world for the better, but only if careful preparation
and compliance with all the rules are followed.

Keywords: digitalization, competitiveness, digitalization of entrepreneurship, corporate culture,
innovation, digital technologies.
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