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Abstract. The article clarifies the understanding of the structural and logical essence of the organisational
and economic mechanism for ensuring the innovation and investment potential of an enterprise in the context
of post-conflict transformation, which is proposed to be understood as a system of financial, technological
and organisational decisions, principles, forms, methods, approaches and management bodies that allow for
an effective impact on the innovation and investment business processes of an enterprise. This interpretation
of the definition, unlike the existing ones, allows including into the system of relations (which traditionally,
when considering the organisational and economic mechanism, scholars have detailed only through the
prism of economic and organisational elements) fundamentally new technological solutions which are
necessary in the changed business environment; also, ensuring the innovation and investment potential of an
enterprise (by which we mean the possibilities for effective attraction of all types of resources (material and
technical, financial, scientific, research, information, and other).

The structural elements of the scheme of the organisational and economic mechanism for ensuring the
innovation and investment potential of an enterprise in the conditions of post-conflict transformation are
clarified, which allows formalising the process of developing/improving the mechanism and implementing it
in the future at different types of enterprises.

Keywords: innovation and investment potential, organisational and economic mechanism, enterprise, post-
conflict transformations, organisational management structures, business processes.

Introduction.

The creation of an effective system for ensuring innovation and investment potential depends
entirely on the enterprise itself, but, nevertheless, it is subject to the significant influence of external
factors. This duality requires certain attention and additional efforts from enterprises to form and
maintain it in an up-to-date state. AHaJIi3 OCTaHHIX JJOCIIJPKEHb 1 MyOJiKaIlii.

Scientists widely study the issues of improving or developing effective organisational and
economic mechanisms for ensuring the innovation and investment potential of domestic
enterprises. Thus, Denysenko M. P., Brodyuk I. V. and Stasheniuk D. G., considering the main
provisions on the formation of the investment and innovation strategy of the enterprise,
emphasise that it is of particular relevance to improve the principles, methods and approaches to
investment support of innovation processes, rationalise the mechanism for managing the
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process of attracting investment in innovation, and assess the feasibility of investing in
innovation projects [1].

Various aspects of the problem of developing mechanisms for ensuring the innovation and
investment potential of enterprises have been studied by scientists: Dovgan L.E. and Dudukalo G.O.
[2], Kovalchuk N.O. [3], Kret 1.Z. [4], Petrushka T.O. [4], Pogorela LI. [3], Polozova T.V. [5],
Radzivilo I.V. [6], Savchuk O.V. [7], Tyrinov A.V. [8] and others.

In particular, Polozova T.V. proposed a definition of the concept of "organisational and economic
mechanism for managing the innovation and investment capacity of an enterprise", which means a
basic platform for establishing a system of elements, determining the nature of their interaction
processes and building a conceptual model for managing the innovation and investment capacity of
an enterprise [5].

Kret I.Z. and Petrushka T.O. noted that the ability to form and effectively use innovative potential is
becoming a decisive factor in ensuring the competitiveness and development of domestic enterprises
[4]. Pogorela L.I. and Kovalchuk N.O. stated that the lack of effective structures and mechanisms for
managing enterprises leads to irrational use of resources and, as a result, to a decrease in the return on
their development [3]. Radzivilo 1. V. noted that the mechanism of formation of innovation potential
as a complex multi-element, dynamic and polystructural system involves structuring and
identification of all elements and depends on the available and hidden, subjective and objective
interaction caused by the specifics of the enterprise and its environment [6].

The problem. In our opinion, the issue of innovation and investment activity in the context of post-
conflict transformation has not been sufficiently studied, since this is a new situation and a new
state for domestic enterprises, therefore it is relevant and requires scientific substantiation.

The purpose and objectives of the article. The aim of the article is to substantiate the
improvement of the organisational and economic mechanism for ensuring the innovation and
investment potential of an enterprise in the context of post-conflict transformation.

To achieve this goal, the article formulates a set of tasks:

— to analyse the structural and logical essence of the definition of the organisational and
economic mechanism for ensuring the innovation and investment potential of enterprise;

— to improve the definition of the organisational and economic mechanism for ensuring the
innovation and investment potential of enterprise in the context of post-conflict transformation;

— to clarify the structural elements of the scheme of the organisational and economic mechanism
for ensuring the innovation and investment potential of enterprise in the conditions of post-conflict
transformation.

The subject: mechanisms of economic activity of business entities.
The object: innovation and investment processes that take place at enterprises.
Research methods: logical analysis, generalisation, systematisation and interpretation.

Summary. Scientists define the mechanism in different ways: from the standpoint of subject-object
relations, interaction of sub-mechanisms or subsystems, interconnection of various elements.

For example, I. V. Radzivilo, singling out the internal subsystem of formation of the innovative
potential of an enterprise, identifies potential, innovative and effective management components [6].
Marchenko V. M. and Tsvirkun A. S. propose an algorithm for managing the innovation potential
of an industrial enterprise [9]:

—  Strategic analysis of the external environment.

— Determination of innovative goals of an industrial enterprise.
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— Assessment of the potential for innovative development of the external and internal
environment of the enterprise.
— Development of an innovation strategy of an industrial enterprise.
— Development and implementation of a programme for the development of the innovative
potential of an industrial enterprise.
— Assessment of the achievement of the set goals and results of the implementation of the
programme for the development of the innovation potential of an industrial enterprise.
Tysko M.M. proposes such a mechanism for managing the innovation potential of an enterprise [10]:
— Strategic analysis of the external environment.
— Determination of innovative goals of the enterprise.
— Assessment of innovation potential.
— Development of an innovative strategy for enterprise development.
— Development and implementation of a programme for the development of the enterprise's
innovation potential.
— Evaluation of achievement of the set goals and results of implementation of the programme for
development of the enterprise's innovation potential.
If we interpret the essence of the mechanism as a system of interconnected elements, the interaction
of which is aimed at the successful implementation of specific tasks, then we propose to understand
the organisational and economic mechanism for ensuring the innovation and investment potential of
an enterprise in the context of post-conflict transformation as a system of financial, technological
and organisational decisions, principles, forms, methods, approaches and management bodies that
allow to effectively influence the innovation and investment business processes of an enterprise. Let
us consider in detail the elements of the organisational and economic mechanism for ensuring the
innovation and investment potential of an enterprise. New technological solutions that can
potentially ensure the implementation of innovation and investment activities of an enterprise
include new software that allows for effective management and meets modern requirements for
business processes of business entities that are common in economically developed countries:
— ERP (integrated management information system),

"BAS ERP" (information system for managing a diversified enterprise - useful for introducing
innovations as one of the activities),
—  BAS Document Management Corp (business process management of the management system),
—  Bitrix24 (automated business process management),
— and others.
The forms (organisational structures) of management include:
— linear
— functional,;
— linear-functional;
— divisional
—  programme-targeted;
—  matrix;
— "inverted pyramid" (acceptable for small innovative enterprises).
Management methods include:
— economic (planning, economic incentives and financial responsibility, cost efficiency, pricing,
lending, tax policy),
— administrative (regulation, regulation, planning),
— social and psychological (management of social processes, group management, social
prevention, social regulation, role changes),
— regulatory and legal (legal regulation, normative regulation),
— technological methods.
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Methodological approaches include:

— transfer management,

— algorithmic management,

—  creative management.

The innovation and investment activity of an enterprise is under constant pressure from external and
infernal factors. External factors primarily include:

— destroyed/damaged infrastructure in Ukraine;

— globalisation and virtualisation of markets;

— development of the information economy;

— digitalisation of business processes;

— acceleration of scientific and technological processes;

— political, economic, social, technological and other factors;

— market requirements;

- etc.

Infernal factors include

— resource support (material and technical, financial, scientific, research, information, interface,
personnel, etc;)

— continuity of interaction with stakeholders in the 24/7 format;

— involvement in the problems of the region and the territory where the company is located;

— availability of progressive forms and methods of organising activities;

— other.

The results of creating an effective organisational and economic mechanism for ensuring the
innovation and investment potential of an enterprise can be as follows:

— increasing the level of competitive position of the enterprise,

— strengthening the image of the enterprise,

— expanding the company's presence in the virtual space,

— increasing the number of innovative and investment projects,

— improving the efficiency of the enterprise,

— minimising business risks (including investment and innovation risks),

- etc.

Schematically, the relationships between the subsystems of the organisational and economic
mechanism for ensuring the innovation and investment potential of an enterprise in the context of
post-conflict transformation are presented in Scheme 1.

Conclusions. Thus, based on the results of the research, the following conclusions can be drawn:

— the understanding of the structural and logical essence of the organizational and economic
mechanism of ensuring the innovation and investment potential of the enterprise in the conditions of
post-conflict transformation is clarified, under which it is proposed to understand such a system of
financial, technological and organizational solutions, principles, forms, methods, approaches and
management bodies that allow effective influence on innovative and investment business processes
of the enterprise, which, unlike the existing ones, allows to include in the system of connections
(which, traditionally, when considering the organizational and economic mechanism, scientists
detailed only through the prism of economic and organizational elements) fundamentally new
technological solutions, which are necessary precisely in the changed conditions of
entrepreneurship; also, ensuring the innovation and investment potential of the enterprise (by which
we understand the possibilities for the effective involvement of all types of resources (material and
technical, financial, scientific, research, information, interface, personnel, etc.) for its successful
activity) in the definition specified in the innovative and investment business -processes that
provide an opportunity to specify and further formalize such activity;
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— the structural elements of the scheme of the organisational and economic mechanism for
ensuring the innovation and investment potential of enterprise in the context of post-conflict
transformation have been clarified, which allows to formalise the process of developing/improving
the mechanism and implement it in future at different types of enterprises.

— The results of the study can be used as a basis for further scientific research, as well as in the
practical activities of business entities.
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Ha namy nymky, npoGneMaTrka iHHOBaLiiHO-1HBECTULIMHOI OisUIBHOCTI B YMOBax MOCTKOH(IIKTHOT
Tpa"cdopmarii ToCikeHa HETOCTaTHBO, OCKUIBKU I1¢ HOBAa CHUTYaIlliss Ta HOBUHU CTaH JUIsl BITYM3HSIHUX
HiANPUEMCTB, TOMY € aKTyaJIbHOIO Ta MOTpedye HAYKOBOTO OOTPYHTYBaHHSI.

Mertoro cTtarTi € OOIpYHTYBaHHA BJIOCKOHAJICHHS OpraHi3aliiHO-€KOHOMIYHOTO MEXaHi3My
3a0e3leYeHHs 1HHOBAIIHHO-IHBECTHINIMHOTO TOTEHIialy MiANPUEMCTBA B yMOBaX MOCTKOHQIIKTHOI
TpaHcdopmarii.

Y cTarTi yTOYHEHO PO3YMIHHS CTPYKTYPHO-JOTIYHOI CYTHOCTI OpraHi3amiifHO-eKOHOMIYHOTO
MeXaHi3My 3a0e3leueHHS  IHHOBAIIHO-IHBECTUIIIHHOTO  MOTEHI[iAy  MiJUPUEMCTBA B  YMOBax
MOCTKOH(MIIKTHOT TpaHchopMalii TiJg SKAM 3alporNoOHOBAHO PO3YMITH Taky cUCTeMy (iHAHCOBHX,
TEXHOJIOTIYHUX Ta OpraHi3aliiHuX pillleHb, NPUHIIMIIB, GOPM, METO/IB, MIXOIB 1 OpPraHiB yIpaBITiHHS, SKi
JO3BOJISIIOTh  3MIMCHIOBATH e(QEeKTUBHUI BIUIMB Ha IHHOBAIliiHI Ta IHBECTHIIWHI Oi3Hec-Tpoiecu
nianpuemcTBa. Take TpakTyBaHHsS BH3HAYEHHs, HA BIAMIHY BiJl ICHYIOUHX, JO3BOJISIE BKIIOYATH Y CUCTEMY
3B’SI3KIB (SIKY TPaIuIiifHO TP PO3TJIsIl OpraHi3aniiHO-eKOHOMIYHOTO MEXaHi3My HaYKOBIIl JeTalli3yBasu
JIILIE Yepe3 MPU3MY €KOHOMIYHUX Ta OpPTaHi3alliifHuX eJIEeMEHTIB) NPUHIUIIOBO HOBI TEXHOJIOTIYHI pillleHHS,
SKi € HeoOXiIHUMH caMe B 3MIHEHHX YMOBaxX MiIMPUEMHUIITBA; TaKOX, 3a0e3leYeHHs IHHOBAIlIHO-
IHBECTHUIIIITHOTO MOTEHIiay MiANPHEMCTBA (ITLT SKMM PO3YMIEMO MOKJIMBOCTI JUTS €(EKTUBHOTO 3aTydeHHS
BCIX BHJIB peCypciB (MaTepiaibHO-TEXHIYHUX, (PIHAHCOBUX, HAYKOBHX, JOCIITHHUIBKUX, 1H(OOpPMAIIHHUX,
iHTeppecCHUX, KagpOBHX TOLIO) JISi YCHIIIHOI HOro IisSNIbHOCTI) y BHU3HAYEHHI KOHKPETHU30BAaHE Y
IHHOBAIIMHUX Ta iHBECTHIHIHHUX Oi3HEc-Tporecax, M0 HAJAE MOXIUBICTH YTOYHHTH W Y TOAAIBIIOMY
(dhopMai3yBaTu TaKy JisUIbHICTb.

YTO4YHEHO CTPYKTYpHI €JNEMEHTH CXEMH OpraHi3aliifHO-eKOHOMIYHOIO MeEXaHi3My 3a0e3ledeHHs
IHHOBaIiIHO-1HBECTHLIIHHOTO MOTEHLialy MiANPHEMCTBa B YMOBaxX MOCTKOH(QUIIKTHOI TpaHcdopMarii, mo
J03BOJISIE  (popMalli3yBaTH TPOIEC PO3POOJICHHS/ YAOCKOHAJCHHS MEXaHi3My Ta BIPOBa/DKYBaTH Y
MOJJANILIIOMY HOTO Ha Pi3HUX BUJIAX IMiAPHEMCTB.

Knrouoei cnosa: iHHOBAIIHO-IHBECTUIIIMHUI IMOTEHIIIAN, OPraHi3aliiHO-eKOHOMIUYHUI MeEXaHi3M,
MiIPUEMCTBO, IOCTKOH(IIIKTHI TpaHchopMallii, opradizaiiiiii CTpyKTypHy yIpaBIiHHS, 013HEC-TTPOIIECH.
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