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Leadership and anti-crisis management
as factors of effective management

Abstract. The article examines theoretical and practical aspects of leadership in crisis conditions, as well as
the role of anti-crisis management in ensuring the stability and development of organisations. Since the study
of leadership in crisis conditions requires consideration of many variables (management style, type of crisis,
team reaction to external factors, etc.), a comprehensive and interdisciplinary approaches have been used for
in-depth analysis. In particular, the importance of quick decision-making and team morale preservation, the
ability to adapt strategies in crisis situations and develop innovation in the organisation have been studied.
The main concepts of anti-crisis management, including strategic planning, forecasting and risk
minimisation, are analysed. The paper considers the role of transformational leadership, which allows not
only to manage the crisis, but also to create conditions for innovation and long-term development after its
completion. Conceptual models of interaction between a leader and his/her team in crisis conditions, which
help to illustrate effective management strategies in challenging situations, have been created. Modelling has
made it possible to identify important aspects of the leader's interaction with the team and external partners
in crisis conditions. The crucial importance of effective communication in anti-crisis management is
emphasised. The study is based on the analysis of cases from real companies that have experienced crisis
periods and provides practical recommendations for improving management practices in conditions of
instability. Recommendations for practitioners and leaders who seek to increase their effectiveness in crisis
conditions are provided. Leadership and anti-crisis management are identified as important components of
the success of organizations in crisis situations and in post-crisis recovery in view of new technological
trends. The results of the work can be useful for leaders of organisations, scientists and practitioners in the
field of management

Keywords: crisis situations; transformational leadership; strategic management; innovation; organisational
development

Introduction
In today's conditions of globalisation and economic instability, organisations often face crisis
situations that threaten their effectiveness and sustainability. Crisis phenomena can be of
different nature: financial, social, political or even natural ones. In such conditions, leadership
acquires special importance, since the ability of a leader to adapt to changes, effectively
communicate with the team and make strategic decisions directly affects the success or failure
of the organisation.
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Anti-crisis management, in turn, is a key mechanism for overcoming crisis phenomena
and ensuring the stability of the organisation. It requires leaders not only to think strategically,
but also to be highly flexible and able to respond quickly to changes. The leader's ability to
organise effective management in conditions of uncertainty and high risk, which, in turn,
requires the use of specific approaches and methods, is an important aspect of anti-crisis
management.

The purpose of the article was to study the role of leadership in crisis conditions and
identify the main aspects of anti-crisis management that ensure the sustainability of the
organisation. The article analyses the main theoretical approaches to leadership and anti-crisis
management, as well as considers practical recommendations that allow to effectively apply these
concepts in practice.

Particular attention is paid to transformational leadership, which, according to modern
research, is a key factor in success in crisis situations. A transformational leader who is able to
inspire the team, motivate it to achieve high results even in challenging times is the key to
successfully overcoming the crisis and further development of the organisation.

Literature review
Theoretical approaches to leadership are traditionally divided into several main categories:

- leader's personality theories (Russell, & Stone, 2002) emphasise the characteristics of the
leader that provide him/her with influence over others;

- behavioural theories (Blake, & Mouton, 1964) focus on the study of how leaders behave in
the management process;

- situational leadership theories (Fiedler, 1967) emphasise that the effectiveness of
leadership depends on specific circumstances in which management is carried out.

Modern leadership research, in particular the concept of transformational leadership (Bass,
1999), focuses on the ability of a leader to inspire and change organisational culture through
communication, emotional intelligence, and the development of one's own potential.

In the classical literature on the topic of anti-crisis management, several main directions can
be distinguished:

- classical approach, which traditionally focuses on actions to minimise the consequences of
the crisis for the organisation, stabilise financial flows, reduce costs and optimise business
processes;

- modern approaches, where in crisis situations special attention is paid not only to financial
aspects, but also to human resources, psychological climate in the team, as well as innovations in
management practices. Therefore, not only economic stabilisation, but also emotional support and
moral motivation of the team are an important component of anti-crisis management (Sadeghi, &
Pihie, 2012).

Leadership in crisis conditios is the subject of numerous studies, because the effectiveness of
management in crisis situations largely depends on the leader's ability to act quickly, decisively and
under high stress. Based on theoretical and practical research, several important aspects of
leadership in crisis management can be identified:

1. Decisiveness and speed of decision-making. The leader who is able to make decisions
quickly, without delaying them indefinitely, is a key success factor in crisis management (Kim, &
Lee, 2011).

2. Communication and moral climate. In crisis conditions, the leader's ability to
communicate effectively with his/her team, contributing to maintaining trust and moral
sustainability in the team, is important (Hersey et al., 2012). It is especially important to create
an atmosphere of support and openness, when each team member feels his/her importance and a
common goal.
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3. Flexibility and adaptability. Leaders with the ability to quickly adapt strategies, make
corrective decisions and focus on changing market conditions are most effective in times of crisis
(House, 1996).

According to the concept of transformational leadership (Bass, 1985), in crisis conditions,
the leader should not only manage the current situation, but also inspire the team to overcome
difficulties, creating a positive image of the organisation even in challenging times. This
involves increasing the morale of the team (leaders practicing transformational leadership are
often an example to follow, motivating the team through personal example) and innovative
approaches to solving problems (in crisis conditions, leaders are forced to resort to non-standard
solutions, supporting innovation in the organisation, which allows not only to overcome the
crisis, but also to reach new heights after its completion).

In crisis conditions, it is important to choose an appropriate management style that allows
effective responding to changes and reducing the crisis consequences. Various leadership theories
suggest the following ones:

- situational leadership theory (Hersey et al., 2012) emphasises that leadership styles
should vary depending on the specific situation, and this is especially important in crisis
conditions;

- theory of control and trust (Jaramillo et al., 2009) emphasises the need for a leader to
demonstrate control over the situation while maintaining trust in his/her decisions and the team.

Materials and methods
The methodological approach to the study of the topic of leadership and anti-crisis management
has used a comprehensive approach, including methods of management science,
psychology, sociology and organisational theory. Since the study of leadership in crisis
conditions requires taking into account many variables, such as management style, type of
crisis, team reaction to external factors, an interdisciplinary approach has been used for in-depth
analysis.

Research methods should include: literature analysis (a systematic review of scientific
articles, monographs, studies related to leadership and anti-crisis management has been
conducted. The main attention is paid to modern approaches to management strategies in crisis
conditions, as well as research on the role of the leader in such situations); comparative analysis
method (a comparison of different approaches to leadership in normal and crisis conditions has
been applied, which allows for identifying key differences and similarities in management
strategies used in different organisations); modelling method (conceptual models of the
interaction of a leader and his/her team in crisis conditions have been created, which helps to
illustrate effective management strategies in challenging situations. Modelling helps to identify
important aspects of the interaction of the leader both with a team and external partners in crisis
conditions).

Among the stages of the study, the following should be highlighted:

1. Preliminary stage: review of literature on the topic of leadership and anti-crisis
management, identification of basic theoretical concepts and directions.

2. Empirical stage: conducting questionnaires and interviews with practitioners, collecting
cases and examples from real life.

3. Analysis of results: processing and analysis of collected data, comparison of results by
various criteria and drawing conclusions.

4. Development of recommendations: based on the analysis, practical recommendations to
improve leadership in crisis situations, as well as to improve anti-crisis management strategies have
been formulated.
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Accordingly, quantitative methods (statistical methods to process the questionnaire results, as
well as to compare the effectiveness of different styles of leadership in crisis conditions are used)
and qualitative methods (in-depth analysis of interviews and cases makes it possible to identify the
underlying factors that affect the success of management in crisis situations, in particular
psychological aspects of leadership and the moral climate in the team) have been applied.

The study focuses on medium-sized and large business organisations, particularly in the sector
of the economy exposed to the impact of macroeconomic crises (for example, financial and
manufacturing enterprises). The results may be partially limited by the specificity of the selected
sample.

The results of the study can be used to improve anti-crisis strategies in organisations, develop
training programmes for leaders, as well as formulate recommendations for improving management
practices in conditions of instability.

This methodological substantiation provides a basis for an in-depth analysis of leadership and
anti-crisis management, emphasising the importance of a comprehensive approach to the study of
these complex and interconnected topics.

Results and discussion
Leadership is one of the main categories of management, which refers to the ability
to influence a group of people and organise their activities to achieve a certain goal.
There are many definitions of leadership, but the common feature is that a leader must
be able not only to make effective decisions, but also to motivate his/her team to achieve
a common goal.

Anti-crisis management is a system of management measures aimed at preventing crisis
situations or overcoming their consequences. It includes strategic planning, forecasting, risk
analysis and adaptation to change.

Leadership and anti-crisis management are key aspects of management that become
particularly relevant in conditions of instability, crisis situations and rapid change. True leadership
is defined not only by the ability to influence others, but also by the ability to effectively manage a
team, even when the organisation finds itself in challenging situations.

Leadership in this context is not just management, but also a strategic vision and the ability to
inspire people to overcome difficulties. A leader in a crisis period should demonstrate flexibility,
decisiveness and the ability to make important decisions in conditions of uncertainty. He/she must
be on the front line, guiding the team to achieve a common goal, even in the most challenging
circumstances.

Anti-crisis management is the process of managing an organisation aimed at overcoming
crisis situations, restoring stability and ensuring its development in the future. It covers not only the
responce to a crisis, but also preventive measures to prevent its occurrence, as well as planning and
adaptation of the organisation's strategy in conditions of change.

Success in anti-crisis management depends on the leader's ability to correctly assess the
situation, predict possible scenarios of the development of events, quickly respond to changes and
effectively communicate with all parties involved. The leader must also be able to motivate and
support his/her team, providing it with the necessary resources and confidence in his/her own
abilities.

In general, leadership and anti-crisis management are important components of effective
management, which require a combination of theoretical knowledge and practical skills. In
conditions of globalisation and rapid changes in the business world, these skills are becoming
increasingly in demand.

Table 1 is formed for comparison of different approaches and characteristics of leadership in
crisis conditions to emphasise the importance of speed, decisiveness and adaptability in anti-crisis
management.
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Table 1. Differences in approaches to leadership in normal conditions
and in crisis conditions

Parameter Traditional leadership Leadership in crisis
The main role of the | Providing strategy and direction for | Rapid decision-making and coordination of
leader development actions in a crisis
Tasks Long-term planning and change | Management of immediate challenges and
management restoration of stability
Communication Formal, usually in the form of | Fast, transparent, with a focus on team
regular meetings support
Tasks in a crisis Focus on growth and development Focus on saving resources and restoring
stability
Skills and competencies Strategic thinking, long-term | Decisiveness, adaptability, anti-crisis
planning management
Approach to the team Formation of an effective, stable | Support of morale, motivation in
team challenging conditions
Management tools Strategic planning, market analysis, | Crisis analysis, decision-making under
innovation uncertainty
The role of emotions Moderation, professionalism Emotional stability, team support in
stressful conditions

Source: developed by the author based on research by B.J. Avolio, B.M. Bass, & D.I. Jung (1999), S. Bolkan, &
A.K. Goodboy (2009), J.E. Bono, & T.A. Judge (2004)

There are additional differences in approaches to leadership in normal conditions and in
conditions of crisis:

1. Management style. Under normal conditions, leaders often use a democratic or
transformational management style. They involve the team in decision-making, encourage
innovation and promote the development of each employee's personality. In crisis situations,
leaders often change their style to an authoritarian or directive one. Decision-making occurs
quickly, without lengthy consultations, which allows minimising the time to respond
to the crisis.

2. Decision-making. Decision-making is usually based on the analysis of long-term trends,
strategy and potential risks. Such a process contains a larger number of stages, requires data
collection and forecasts. In crisis conditions, decision-making should be instantaneous and focused
on achieving short-term goals in order to minimise the consequences of the crisis. The leader must
make decisions even in the absence of complete information.

3. Risk management. Under normal conditions, risk management is a systematic and strategic
process that considers likely long-term threats and uncertainties. In a crisis, risks often manifest
themselves in the short term, and the leader must quickly assess the situation, be ready for
unforeseen changes, and implement solutions that minimise immediate losses.

4. Culture and morale. Leaders actively promote the development of corporate culture,
support ethical standards and motivate staff. They work to create an environment for innovation and
continuous development. A leader in a crisis is focused on maintaining the team's morale and
cohesion. Here, emotional stability and the ability to maintain the spirit of a fighting team, even
when resources are limited, are important.

5. Communication. Communication in normal conditions is bilateral and is often based on
regular meetings, discussions, and strategy meetings. In a crisis, communication becomes unilateral
and operational. The leader should inform the team about changes without unnecessary delay, often
using short and clear messages, and be open to feedback.

6. Innovation and adaptation. Peacetime leadership often encourages innovation and the
development of new ideas, striving for change and improvement in the long term. Leaders in crisis
conditions are often forced to put innovation on the back burner, focusing on adaptation and
survival. Adaptation to new conditions becomes more important than the implementation of radical
changes.
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7. Leadership responsibility. Under normal conditions, the leader distributes responsibility
among team members, which allows for delegating tasks and reducing the burden on oneself. Under
crisis conditions, the leader takes most of the responsibility, making difficult decisions and is fully
responsible for the consequences of these decisions, which concern not only business, but also
people.

8. Resource management. In normal conditions, the leader has greater access to resources and
can invest in development, new projects, infrastructure, and personnel decisions. Resources in a
crisis are limited, and the leader must be careful in their allocation, often making decisions to cut
costs or reallocate to critical needs.

9. Team motivation. In normal conditions, the leader motivates the team through
development strategies, creating opportunities for career growth and developing personal skills.
Motivation in a crisis often focuses on maintaining team cohesion and overcoming adversity. The
leader uses support, compassion, and encourages the team to solve problems, even in challenging
conditions.

These differences show how leadership approaches change depending on the situation,
emphasising that in crisis conditions, leaders must demonstrate high adaptability, the ability to
make quick decisions and maintain the morale of their teams.

When studying key aspects of leadership in crisis conditions, it is found that the leader's
personal qualities have a significant impact on the effectiveness of anti-crisis management. Leaders
who demonstrate decisiveness, quick decision-making and strategic thinking are more likely to
succeed in times of crisis. At the same time, effective leaders in crisis conditions also demonstrate
high emotional stability and stress tolerance, which allows them to remain calm and focused even in
the most challenging situations.

Studies show that leaders who have a transformational management style are able to inspire
their employees to a common goal, which significantly increases the morale of the team and its
ability to work effectively under conditions of uncertainty. These leaders actively use motivational
strategies, orient the team to achieve long-term goals and ensure a high level of trust in the
organisation.

The analysis of the application of anti-crisis management shows that successful overcoming
of the crisis depends on a strategic approach that combines short-term and long-term strategies.
Organisations that have been able to quickly adapt their business processes to new conditions, cut
costs and optimise resources come out of the crisis much faster. An important role in this process is
played by the leader's ability to make strategic decisions that meet the realities of the time, while
maintaining stability and orientation towards development.

In particular, it is found that the use of a strategy for reorganising internal processes can
reduce costs and increase the efficiency of the organisation. The active use of digital technologies to
optimise business processes, which allows companies to maintain operational activities even under
resource constraints, is one of the important aspects.

Special attention in the study is paid to psychological aspects of leadership in crisis
conditions. In crisis situations, the emotional state of the leader can directly affect the moral climate
in the team. Leaders who demonstrate emotional stability, are able to maintain calm and clear
thinking, are more likely to be supported by their team.

According to research, organisations where leaders actively support their employees
psychologically are able to maintain a high level of loyalty and reduce stress levels among
employees. This, in turn, allows them to adapt more quickly to change and remain effective even in
challenging conditions.

The results of the study allow making a number of practical recommendations:

- leaders should actively develop transformational qualities to motivate the team towards a
common goal, maintaining high morale and creating an atmosphere of trust;
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- it is important to develop skills for adapting to change, leaders should be ready to quickly
adjust strategies in response to new challenges, without losing strategic vision;

- in addition, special attention should be paid to the development of psychological stability
of both the leader and employees (psychological support and open communication with the team
help to reduce the level of stress and contribute to more effective crisis management);

- for anti-crisis managers, it is important to integrate innovative approaches to management,
use modern digital tools and technologies to improve work efficiency.

The obtained results confirm that leadership and anti-crisis management are interrelated
factors that determine the success of an organisation in times of crisis. However, the effectiveness
of anti-crisis management depends not only on strategic decisions, but also on the leader's ability to
create conditions for psychological stability and support in the team.

The role of a leader in a crisis is not only to manage resources and make decisions, but also to
motivate the team, ensure coherence and trust among employees. Transformational leadership style
and emotional support are important factors that contribute to success in challenging economic and
social conditions.

In the future, it is worth continuing to study the relationship between leadership styles and the
effectiveness of anti-crisis management, taking into account changes in the external environment
and new technological trends.

Conclusions
Studies of the activities of General Electric, IBM, and Nokia during periods of crisis management
show the importance of combining strategic decisions and effective communication to successfully
pass through challenging times. Many of these companies have been able to not only overcome
economic difficulties, but also strengthen their market positions due to proper team management
and the right leadership style.

A review of the literature shows that leadership in crisis conditions is an important
element of anti-crisis management. Leaders who combine strategic thinking, emotional stability,
ability to adapt quickly and communicate effectively with the team are able to minimise the
consequences of crisis situations and ensure sustainable development of the organisation in the
long term. Thus:

1. Leadership is a critical factor for success in crisis conditions. In the process of anti-crisis
management, the role of the leader increases significantly, since it is he/she who determines the
strategy for overcoming the crisis, organises effective communication with the team, and manages
resources to ensure the stability of the organisation. Leaders who demonstrate decisiveness,

flexibility, and the ability to adapt strategies to changing
conditions significantly increase the organisation’s chances of successfully overcoming crisis
phenomena.

2. Transformational leadership is particularly effective in crisis situations. This leadership
helps not only to stabilise the organisation, but also to create conditions for innovation and
development. Transformational leaders who inspire their team maintain high morale and engage
everyone in a common goal can significantly increase the organisation's sustainability even in the
most challenging times.

3. Anti-crisis management requires a comprehensive approach. To successfully overcome a
crisis, it is necessary to combine strategic planning, effective risk management, proper management
of financial flows, and maintaining a high level of trust among employees. It is important to
consider the specificity of the crisis, quickly assess the situation, and adjust the strategy in
accordance with changing circumstances.

4. The role of communication in crisis management is crucial. Leaders who are able to
communicate clearly and openly with their team ensure better coordination of actions and
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reduce stress levels among employees. Transparency in the leader's actions and decisions helps
to strengthen trust within the team, which in turn contributes to more effective crisis
management.

5. The success of anti-crisis management depends on the leader's ability to act quickly and
decisively. The leader who does not delay and makes the necessary decisions on time has a greater
chance of success. However, the ability to balance making urgent decisions and maintaining a
strategic vision for the organisation as a whole is also important.

6. Recommendations for practitioners. For leaders who seek to increase their effectiveness in
crisis conditions, it is important to focus on developing flexibility in decision-making, improving
communication skills and creating an atmosphere of trust in the team. In addition, it is necessary to
actively use anti-crisis tools, including strategic planning and risk management, as well as invest in
the development of innovative solutions.

7. Prospects for further research. It is necessary to conduct additional research
for a deeper understanding of the relationship between leadership types and the success
of anti-crisis management in various fields of activity. The analysis of how different cultural
and social contexts affect the effectiveness of leadership during crises is another important
direction.

Therefore, leadership and anti-crisis management are important components of the success of
organisations in crisis situations, and their effective combination can ensure not only overcoming
the crisis, but also further development in the post-crisis period.
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JlinepcrBo Ta aHTUKPU3OBUUN MEHEeAXXMEHT
fIK UMHHUKMN e(PEeKTUBHOIro yrnpasJliHHSA

AHOTaUis. B craTTi po3misaanThCs TEOPETHUYHI Ta MPAKTHYHI aCMEKTH JIJIEPCTBA B YMOBAX KPHU3H, a
TaK0XX MPOCTEKYETHCS POJb AHTHKPU30BOTO MEHEKMEHTY B 3a0e3IMeueHHI CTa0TbHOCTI Ta PO3BUTKY
opranizamii. OCKiTbKH IOCTIIPKEHHS JiJepcTBA B yMOBaxX KpHU3HM IOTpedye BpaxyBaHHS OaraTbox
3MIHHUX (CTWJIb YNpaBIiHHS, TUI KPHU3HM, pPEaKilisi KOMaHOUd Ha 30BHIIIHI (akTopu Ta iH.), IS
MOrIMOJIEHOTO aHalli3y BHKOPHCTAHO KOMIUICKCHHMM 1 MKAMCHUILUTIHApHUE minxoau. JlociimkeHo,
30KpeMa, BAXKIUBICTh MIBUAKOTO NPHUUHATTS pilleHb Ta 30€peXeHHS MOPAIBHOTO IyXy KOMaH[IH,
3IaTHICTH aJanTyBaTH CTpaTerii B KPU30BUX CUTYyaIliiX Ta PO3BUBATH IHHOBAIIWHICTH B OpTraHi3aimii.
AHaNI3YIOTECS OCHOBHI KOHIEIII aHTHKPU30BOTO MEHEKMEHTY, IO BKIIOYAIOTh CTpaTeriyHe
MJIaHyBaHHS, T[POTHO3yBaHHS Ta MiHIMi3amito pHU3UKiB. Y  poOOTI  pO3IISNAETBCA  POJb
TpaHcHOpMaIiiHOTO JiIEPCTBA, SIKE JO3BOJISIE HE JIMIIE YNPABISATH KPU3010, ajie i CTBOPIOBATH YMOBH
JUIS IHHOBAIii Ta JOBrOCTPOKOBOT'O PO3BHUTKY micid i 3aBepmieHHA. CTBOPEHO KOHIENTYalbHI MOJEINi
B3a€EMOJI1 JIiiepa Ta Oro KOMaHAM B YMOBaxX KPHU3H, IO JOTIOMOTJIO iIOCTPYBaTH €(PEKTHBHI CTpaTerii
YIPaBIIHHS B CKJIAJHUX CHUTyalisx. MOJENOBaHHS a0 3MOTY BHSBHTH Ba)KJIHMBI acleKTH B3a€MOJil
Jmigepa 3 KOMaHJOK Ta 30BHINIHIMH TapTHEpamMH B KpH30BHX yMoBax. [linkpecieHo BupiniaibHe
3HAaueHHs ¢eKTUBHOI KOMYHIKalii y KpU30BOMY YIpaBiiHHi. J[OCHiJXKeHHS TPYHTYEThCS Ha aHami3i
KeWCiB 3 pealbHUX KOMMAaHiH, M0 MEPeKWIH KPU30Bi MEpiojin, 1 HaJae MPaKTUYHI PEKOMEHAAIl JIst
BJJOCKOHAJIEHHS yNpPaBIIHCBKHX NPAaKTHK B yMOBax HecrabinmpHOCTi. Hamano pexomenmamii uis
MPaKTHUKIB 1 JiAepiB, AKi MparHyTh MiABUIIUTH CBOIO €(DEKTHUBHICTh y KpHU30BUX yMoBax. JlizepcTBo Ta
AQHTUKPU30BUH MEHEIKMEHT BH3HAYCHO BAXKIWBHMHU CKJIQJOBHMH YCIIXy OpraHizamiii y KpH30BUX
CUTyallisIX Ta Yy MOCTKPU30BOMY BiJTHOBIICHHI 3 OTJISAy Ha HOBI TEXHOJIOTi4HI TeHJeHIii. Pe3synbrarn
poOOTH MOXYTh OYTH KOPHCHHUMH JUIsl KEpiBHUKIB OpraHizalid, HaykoBLiB Ta (HaxiBuiB cdepu
yIpaBIiHHS

KnrwouoBi cnoBa: kpu3osi curyariii; TpaHcopmariiiiHe JiIepcTBO; CTpaTeriyHe YIPaBIiHHI; IHHOBAIIIT,
opraHi3aliifHuil po3BUTOK
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