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Digital transformations of HR processes
as a component of strategic development
of organisations

Abstract. At a time when efforts to improve manufacturing productivity are approaching the limits of
their capabilities, organisations are increasingly focusing on their employees and improving HR
processes. An effective HR engineering system is a key success factor and ensures strategic
competitiveness of a modern organisation. Digital transformation of the business environment, the
introduction of digital technologies in the HR sphere is a requirement of the time and makes it possible
to optimise business processes of organisations in modern business conditions. The purpose of the study
was to improve theoretical and methodological approaches and develop practical recommendations for
building an HR engineering system based on the use of digital tools for the digitalisation of HR
processes, the implementation of which ensures the strengthening of competitive advantages of the
organisation under modern conditions. HR processes in the organization are the object of research. The
tasks of the study are to provide a characteristic of the main HR processes in the HR engineering system
of a modern organisation; to substantiate the possibility of using digital tools for the digitalisation of HR
processes; to research the current state of the use of digital technologies in the HR engineering system
of Ukrainian and international companies; to develop digital tools for the digitalisation of basic HR
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processes in the HR engineering system; to identify opportunities for further research and development
of digital technologies in the field of HR engineering. Publications devoted to the study of digital
transformations in the field of HR engineering and theoretical methods in the processing of scientific
publications related to the digitalisation of elements of the HR engineering system; the method of
observation in the study of specific cases of the implementation of digital tools in the practice of
domestic and foreign enterprises; the method of analysis in the study of the latest technologies and
solutions offered on the HR technology market; the method of logical generalisation in the
substantiation of digital tools for the digitalisation of HR processes in modern organisations were the
methodological basis of the study. According to the results of the study, theoretical and methodological
principles of the digitalisation of elements of the HR engineering system were deepened. The scope of
application of the research results is related to the use of digital tools in HR processes in modern
organisations. The research results will allow using the developed digital tools in the practice of modern
organisations in order to improve the efficiency of the HR engineering system

Keywords: HR processes, digitalisation, HR engineering, digital tools, digital technologies, artificial
intelligence, chatbot
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LUndposi TpaHchopmauii HR-npouecis
fIK CKJ1afoBa CTpaTeriyHoro po3BUTKY OpraHisauyin

AHoTauif. Y nepio, KOJU 3yCHIUIS MO0 ITiABUINCHHS MPOAYKTHBHOCTI BUPOOHHUIITBA HAOIMKAIOTHCS
JI0 MEXKI CBOIX MOXIIMBOCTEH, opraHizaiii Bce OiNblie MPUAUISIOTH yBary cBOIM CIiBpOOITHHKaM Ta
yaockonanenHio HR-nponeciB. EdextuBHa cuctema HR-iHXUHIpUHTY € KIIIOUOBUM (DakTOpoM ycmixy
Ta 3a0e3Meuye CTpaTeriYHy KOHKYPEHTOCTIPOMOXKHICTh cydacHoi opranizauii. Lludposa tpanchopmaris
0i3HeC-CcepeIoBHINa, 3alPOBAKCHHS qupkuTan-rexHonorid B HR-cdepi € Bumororo yacy Ta 7103BOIIsIE
ONTHMI3yBaTH Oi3HEC-TIpolleCH OpraHizamiii B Cy4YacHHX YMOBaxXx TIOCHOAaploBaHHs. Memoio
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docniddicenHsi € BIOCKOHAJICHHS TEOPETHUKO-METOAWYHUX MIAXOMIB 1 po3poOKa MIPaKTHIHUX
pEeKOMEHIAIli i IoA0 MTOO0YIOBH CUCTEMHU

HR-imxuHiIpUHTY Ha 3acafaX BHUKOPHCTAHHS TUUKUTAI-THCTpYMEHTIB s nudposizamii HR-mpomecis,
peamizalis skoi 3a0e3meuye MOCHJIEHHS KOHKYPEHTHUX IIepeBar oprasizamii 3a CydacHHX YMOB.
06 ’exmom docniddcenns BuCTynarTh HR-miporiecu B opranizanii. 3asdanus 0ocaiodcenHs MONATAIOTH
y: HagaHHI XapakTepucTuku ocHOBHIX HR-mporeciB y cucremi HR-imkuHIpUHTY cy4dacHOT opraHizarii;
OoOTpYHTYBaHHI MOXJIMBOCTI 3aCTOCYBaHHS IHDKUTAI-IHCTpYMeHTIB must nudposizanii HR-mporecis;
JOCHIDKeHHI TOTOYHOTO CTaHy BUKOPWUCTAaHHS AWDKATAN-TEXHOJOTiIH y cucteMi HR-imxwuHipwHTY
YKpalHCBKUX Ta MDKHApOJHUX KOMIIAHIH; pO3poOJeHHI IUIKUTaI-IHCTPYMEHTIB Aya Uudposizamii
ocHoBHUX HR-mpouecie y cucremi HR-iHXWUHIpUHTY; BH3HAYCHHI MOKJIMBOCTI M TMOAATbLINX
JOCJTIPKeHb Ta PO3BUTKY TUIDKUTAI-TEXHONOTiH y chepi HR-imkuHipuHTY. Memodonoziunow ocrhogorw
docniodcenHs BUCTYMIUIA TyOmikarii, mpucBAYeHI HOCTIKeHHIO IUGpoBUX TpaHchopmamid y cdepi
HR-imkuHIpUHTY Ta TEOpPEeTHYHI METOAW B OMpaNOBaHHI HAyKOBHUX ITyONiKamiil, IO CTOCYIOTHCS
uudposizanii eneMeHTiB cucteMd HR-1HXUHIPHHTY; METOJ CIIOCTEPEXEHHS y BHUBUEHHI KOHKPETHHUX
BUMAJKIB BIOPOBAKEHHS OUKUTAI-IHCTPYMEHTIB Yy TMpPakTUKY BITUYM3HSHHX Ta 3apyOiLKHHX
MiAMPUEMCTB; METOJ aHaJi3y y HOCHIIPKEeHHI HOBITHIX TEXHOIOTIH Ta pilieHb, IO MPOTOHYIOTHCSA Ha
pueKy HR-TexHOMmOTiiI; METOA JOTIYHOTO y3araibHEeHHS B OOTPYHTYBaHHI IUKUTAT-IHCTPYMEHTIB IS
nudposizanii HR-mpomeciB B cyuacHux opramizamisix. 3a pesyibmamamu O00CHIONHCeHHs TIOTITHOIEHO
TEOPETUKO-METOJUYHI  3acamm  mudposizamii  enementiB cucteMu HR-imxunipunry. Ceepa
3acmocysanHs Pe3ynbTaTiB JOCIIKCHHS OB’ s13aHa 13 3aCTOCYBaHHAM TUKUATAI-IHCTpyMeHTIB y HR-
MpoIlecax y cy4acHUX opraHizamiax. Pe3ynpratu mociimkeHHs J03BOJISATh BUKOPUCTOBYBATH PO3POOICH]
IUIDKUTAT-THCTPYMEHTH Yy TPaKTHUIIl  MisUIPHOCTI Cy4YacHUX OpraHi3amii 3aais  MiABUIIECHHS
edexTuBHOCTI cucteMu HR-iHXuHIpUHTY.

Kntwouosi cnosa: HR-npouecu, tmdposizaiis, HR-IHKUHIPUHT, IHIKATAI-IHCTPYMEHTH, IWIDKATAI-
TEXHOJIOT11, IITyYHUI iHTEIEKT, 4aT-00T.

BcTyn
[Mudposizamis craja KIIOYOBUM YUHHUKOM  TpaHchopmamii  Oi3Hec-cepeqoBHINE, IO
6e3nocepeIHbO BIUIMHYIO Ha BCl (PYHKIIOHATBHI MIJCUCTEMH OpraHi3alliii, 30KpeMa i Ha CUCTEMY
HR-imxunipunry. Hudposa tpanchopmarnis HR-nporeciB € He nuie BiANOBIAAI0 HA TEXHOT€HHI
BUKJIMKM, a # IHCTPyMEHTOM CTpPATeridYHOTO pO3BUTKY, CIPSIMOBAaHUM Ha IiIBULICHHS
epexTuBHOCTI ynpasiinHa HR.

B ymoBax mocCTiiHMX 3MiH, IHTEHCHBHOI IM(pOBi3alii Ta MBUAKOIO PO3BUTKY
1H(popMaLIHHO-KOMYHIKaliiHUX TexHojoriii HR-memapramentn crukaioTbes 3 HEOOXITHICTIO
BIIPOBA/PKEHHsI 1HHOBAIIHUX IM(poBUX pimeHb. Ll pimieHHS NOB’SA3aHi 3 aBTOMAaTH3alli€l0
PYTUHHUX  (YHKLIA, MIABUILIEHHSAM €(QEeKTUBHOCTI IMpOLECIB  HaiiMy, BJOCKOHAJIECHHAM
KOMYHIKaIlIfHUX MeXaHi3MiB, a TakoX (OpMyBaHHSIM SKICHOI aHANITUYHOI Oa3u Ais NPUHHATTA
YIPaBIiHCHKUX PILLIEHb.

Bukopucranas unppoBuUX TEXHOJIOTIH 0OOYyMOBIIOE cTpareriuny poib HR-1HXuHIpUHTY.
3aBasku U(GPOBUM TpaHCPOpMAIISIM 3pOCTA€ SIKICTh YIPABIIHCHKUX pIIIEHb, I1IBULIYETHCS
piBEHb 3aJTy4EHOCTI MepCOoHaNy, 3abe3neuyeThes nepcoHidikoBanuit miaxia g0 po3Butky HR.

Hudposa tpanchopmartisi HR-miporieciB mocrae sik KJIF040Ba MepeyMOBa aanTaliii opraHizamin
70 HOBUX BHKIMKIB IIM(POBOI EKOHOMIKH, (HaKTOp MiJABUILEHHS KOHKYPEHTOCIPOMOXHOCTI,
e(eKTHBHOIO CTPATETIYHOTO IJIAHYBAHHS Ta CTIIKOr0 OpraHi3alliifHOro po3BUTKY.

Ornsap nitepatypm
JlocnimxeHHsM acniekTiB nudposizanii npoueciB HR-1HXUHIpUHTY TPUCBAYEHO HU3KY MTyOIIiKaIIii.
BaxnuBuii BHeCOK y JoCHiPKeHHS L€l mpoOiiematuku 3pobunu Taki Haykouli: I. B. bei,
I. O. Bapic, O.B. Ipinia, H.C. [anuneBuu, O.l. Kpapuyk, C.I. Onemkeuu, FO. JI. Opemn,
C.TI. Pynaxoma, I.B. Cepena, I. M. Counnceka-Cubipuena, JI. B. Illerinina ta ixmi. Ilompu
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BarOMUil HAyKOBHM JOpOOOK, OKpeMi achekTH Iii€i MpoOmeMaTHKUd i J0Ci 3alMIIaroThes
MaJIOBUBUYCHUMHU. 30KpeMa JIOAATKOBOTO JOCTI/UKEHHS MOTPEeOyIOTh TMPAKTH4YHI  ACTIEKTH
BIIPOBA/DKCHHA LU(POBUX IHCTPYMEHTIB y cucreMy HR-imkunipusary, po3poOka wmopenen
e(eKTUBHOI 1HTerpamii AWIKATAI-TEXHOJOTIH Yy AISUIBHICTh CyYaCHUX OpTaHi3allid, a TaKoX
ajanTamis MEepCoHaNy 0 3aCTOCYBAaHHS JHUDKUATAN-IHCTPYMEHTIB Ta (opmyBaHHS I1H(pOBOT
KYJIBTYpH B OpraHi3allisx.

Memoio pobomu € BIOCKOHAJICHHS TEOPETHKO-METOIWYHUX MIAXOMIB Ta po3poOKa
NPAaKTUYHUX PeKOMeHalii moao noOynosu cucremu HR-1HXUHIpUHTY Ha 3acajax BUKOPUCTAHHS
IVDKUTAT-IHCTpYMEHTIB i nudporizamnii HR-niporecis, peamizaiis skoi 3abe3mneuye MOCHICHHS
KOHKYPEHTHHUX IepeBar opranizaiii 3a Cy4acCHUX YMOB.

Haykosa Hnoeuzna pobOTH TmOJNSATae y TMOTIHOICHHI TEOPETUKO-METOIUYHUX 3aca
nudposizamii enemeHTiB cucteMd HR-1HXHMHIpUHTY Ta 3aCTOCYBaHHS U KUTAI-IHCTPYMEHTIB
y HR-mpomecax, BUKOpHCTaHHS SIKMUX JIO3BOJIUTH MiJBHINUTH €(EKTUBHICTh Ta aJalTUBHI
MO>KJIMBOCTI IIi€1 CUCTEMH B CY4aCHHX OpTaHi3amifax. 3acTocoBaHo 0araTo(QyHKI[iOHAJIbHHUH YaT-
6ot Ha 0a3i mryyHoro intenekty ChatGPT ansa undposizanii Takoro HR-mpouecy, sk copcusr,
30KpeMa JJIsl MOJISTIOBAHHS ONKCY BaKaHCIi Ta CTPYKTYPH BXiTHOTO IHTEPB’I0 3 KaHAMIATOM Ha
nocany «SEO-specialisty. Po3po0neHo aBTOpChKW 4YaT-00T HAa OCHOBI KOHCTPYKTOpa BiJI
KoMmranii Botpress, 1o 103Bossi€ UG POBI3yBaTH Tpolecu BHYTpilHboro HR -iHkuHIpUHTY.

MaTepianu Ta metoam

B ocHOBY nocinimpkeHHs Oyli0 OKJIAJAeHO HAYKOBI MyOmikamii 3 muTanb nudpoBuX TpaHchopmamin
HR-imxuHIpHHTY Ta X MONANBIIMA aHami3 3 METOI OOIPYHTYBAaHHS 3acall 3acTOCYBaHHS
IMDKATAT-IHCTPYMEHTIB [t nudposizamii HR-mporecis. [xepenamu qaHuX BUCTYIHIIA, 30KpeMa,
iH(popMartis, po3milieHa Ha OQIIIHHUX caliTaXx KOMIAHIM, MO JO3BOJMIO JOCTIIMTH HaMKparii
npakTUKh. J7si JOCSATHEHHS METH JOCHTIJDKeHHS W peami3allil MOCTaBIEHHX 3aBlIaHb y POOOTI
BUKOPHCTAaHO KOMIUIEKC METOMIB: TEOPETHYHI METOIU — JJIsl ONPAIIOBAaHHS HAyKOBUX ITyOiKAaIlii,
IO CTOCYIOThCs nu(poBizamii enemMenTiB cucremu HR-1HXUHIPUHTY; METOJ CIIOCTEPEKEHHS — IS
BUBYCHHS KOHKPETHUX BUIA/IKIB BIIPOBAHKECHHS IUDKATAI-IHCTPYMEHTIB Y IPAKTUKY BITYUZHSIHUX
Ta 3aKOPAOHHHX IiJIPUEMCTB; METOJI aHAJI3y — VIS JOCIIIPKEHHS HOBITHIX TEXHOJIOTIH 1 pillleHb,
[0 TPOMOHYIOThCS Ha puHKy HR-TexHomoridi; MeTox JIOTIYHOTO Yy3arajdbHEHHS — IS
OOIPYHTYBaHHSI ~ AMJDKUTAI-IHCTpyMeHTIB st mudposizanii  HR-mpomeciB B cydacHux
oprasizartisx.

Pe3ynbTtatn Ta 06roBopeHHs

Jronceki pecypcu oprasizaiii BIAIFpalOTh NMPOBIAHY posib B ii ycmimHocTi. Came nepcoHan €
OCHOBOIO CTPaTeriyHOTO MOTEHITIATY MITPUEMCTBA Ta BIUIMBAE Ha 1oro
KOHKYPEHTOCIIPOMOXHICTb. MeToAM MiJABUIIEHHS €(PEKTUBHOCTI, 110 CIPSIMOBaHI Ha MOKPALECHHS
BUPOOHMYMX 1 (PIHAHCOBUX IIOKA3HUKIB, YK€ JOCSTaloTh MEXI CBOIX MOXIIUBOCTEH, TOMY
NMOJAJbIIMKA PO3BUTOK MIANPUEMCTBA MPSAMO 3ajiexaTuMme BiJl edekTuBHOi cucreMu HR-
IHKUHIPUHTY, 110, B CBOI 4Yepry, € HEBUYEPIHUM JDKEpPEIOM IMiJBULICHHS e()EeKTUBHOCTI
JISUTBHOCTI cydacHOi oprasizaifii. AMOIlii Ta IparHeHHs 0 CTPIMKOIO 3pOCTAaHHS CIIOHYKalOTh
MIJIPUEMCTBA MTOCTIMHO PO3BUBATHUCS 1 TpaHChOpPMYBATHCS y Tak 3BaHi Agile-opraHizanii — rHy4Ki
Ta aJanTUBHI MM ANPUEMCTBA.

VY cucremi HR-1mxuHIpUHTY opraHizamii AONUIFHO BHOKpeMmitoBat ocHOBHI HR-mpormecn,
30KpeMa: TUTAaHYBaHHsI PEKPYTHHTY, COPCHHT, OIIHKY Ta Bil0Ip KaHIWUIATIB, OHOOPAMHT, PO3BUTOK
Ta MOTHBAIIO CHIBPOOITHHKIB, O(OOPAMHI Ta CTBOPEHHS KOPIOPATHBHOI KymbTypu (puc. 1)
(mo6ynoano 3a (I1{o Take HR-mpouecu?, 6.1.; Llypkan, 2023)).

HR-mporiecu B TOMy 4M iHIIOMY BUTJISAZI ICHYIOTh Ha yCIX HMiANPHEMCTBAX, HE3AJIEKHO BiJ iX
MacmTaly Ta THITY.
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BaxnuBo 4iTKO poO3yMiTW, Ha $Ki no3uuii NoTpibHO 3anyunmTM HOBMX daxiBuiB, sKi €
OYiKyBaHHS Ta BUMOIM A0 NOTEHUINHUX KaHAuaaTie. Mae 6yTu yiTke yCBiAOMMIEHHS, XTO caMe
noTpibeH, HaBiLo i WO KOXHa 3i CTOpiH OTpUMacE Big cniBnpadi.

1. MNMnaHyBaHHS
PEKPYTUHIY

Y
2\

Llem eTan BK/AKOYaAE oONMC MocagM Ta KIKYOBUX KOMMNETEHTHoCcTel, ¢GOopMyBaHHA Ta
2. CopcuHr pO3MilleHHS BaKaHCii, nepernsa pe3toMe Ta pekoMeHAauil, CrnifkyBaHHS 3 KaHauaaTamu i
3anpoLeHHS iX Ha BXiaHe iHTepBlo.

\ 4
e N
3. OuiHka Ta Micns 36opy 6a30Boi iHdOpMaUii Npo KaHAMAATIB NepeBipaloTb il A4OCTOBIpHICTb. [dani noTpibHo
Bia6ip 3'acyBaTu, UM BiANOBIAAE KaHAMAAT NOCadi 3@ CBOIMWU OCHOBHMMMW NPOMdeCiiHUMM XapaKTepucTukamm
KaHauaaTie Ta 0COOBUCTUMUN AKOCTMU. [N UpbOro NpoBOAATb BXiAHE IHTEPB'IO Ta CKPUHIHT TECTYBaHHS.
4
( \ . . o . .
HoBoro cniBpo6iTHMKa 3HaMOMAATL 3 MpaBwWiaMyM Ta MNONITUKOK KOMMaHIii, ymMoBamMu npadi,
4. OH6opAUHT TexHikoto 6e3nekun, KOprnopaTUBHO KYbTYpPOIO.
> < Llen etan Bianosigae 3a anckiniHr Ta MoTuBauito KoMmaHau. HR-daxiBui NponoHyrTb

CcniBpobiTHMKaM Kypcu, TPEHIHrM Ta ceMiHapu Ans niaBuWeHHs KBanidikauii 3 ManbyTHiM
nigBULWEHHSM 3apobiTHOI Natn abo Kap’€pHUM 3pOCTaHHSM.

MoTuBaUiiHM npouec - LUe He 3aBXAW MaTepianbHe CTUMYJIIOBAHHSA, 4acTO MopasbHi
CKMafoBi Kpalle CMOHyKalTb MpauiBHWKa A0 NiABULLEHHS MOro NpoOAYKTUMBHOCTI. Baxnnso
3HaNUTKU nigxig Ao 6yAb-sIKOro npauiBHMKa i 3HATU, SKi METOAM MOTMBALUIii 3acTocoByBaTu A0
TOro uu iHWoro cniBpobiTHMKa.

5. PO3BUTOK Ta
MoTuMBaULis

Y
I\

6. Op6opanHr . N . .
Bktoyae HM3KY 3ax0Z4iB LLOAO JTIOSSIbHOrO ¥ eKONOriYHOro BUXOAY MpauiBHUKA 3 KONEKTUBY.

\, /
( )
7. CTBOpPEHHS KopriopaTvBHa KynbTypa B KOMEKTMBI 3a/eXuTb BiA 30BHIlIHIX ¢akTopiB Ta HanpsiMy, B
KOpPropaTUBHOI AKOMY pyXa€TbCA KOMMaHis, ane He BapTo 3abyBaTu NpoO LiHHOCTI NpauiBHWKIB, iX NoTpeby B
KYNbTYpU 0COBUCTICHOMY PO3BUTKY Ta MO3UTUBHIN KOMYHiKaLlii.
. J

PucyHok 1. Xapakrepuctuka ocHoBHUX HR-miporieciB y cyuacHiit oprasizarii

IneanpHuil mpukiIaz cy4acHOi Oprasizailii XapakTepHU3yeThCS HAsBHICTIO MOBHOTO MAaKeTy
HR-mporieciB, mounHao4y 3 IUIaHyBaHHS MOTPeO y IepcoHati, iX PO3BUTKY B IITATI MiJIPUEMCTBA
10 0(hOOpIUHTY.

Ha migmpreMcTBax Makpo- Ta Me30piBHS MacmTad 103Bosie copmyBaTu moBHOIIHHENH HR-
B, Jie 3a KookHMM HR-miporiecoM 3akpiruieHi BiAMmoBinanbHI npamiBHUKH. Lle mae 3Mory sKicHO
BHUKOHYBATH CBOi 000B’sI3KH Ta €()eKTUBHO KOHTPOJIIOBATH pealli3allilo KO)KHOTO €JIEMEHTY CUCTEMU
HR-imxunipuary. OfHaK y MIKpOOpraHi3amisix MOJIMBOCTI YTPHUMYBAaTH Taky KiiabKicTb HR-
¢daxiBUiB HEMae, TOMY s TOro mo0 BOpPOBaKyBaTH Bcl HeoOxinHi HR-mpouecu, BaxiuBo
u(ppoBi3yBaTH 1HCTPYMEHTH, AKI MEPETBOPIOIOTH TPAIWIIAHI MeTOoIW poOOTH Ha HUQPOBI Ta
aBTOMATH30BaH1, MABUIIYIOYH IIBUIKICTh, TOKPALLYIOUN €(EKTUBHICTD 1 IKICTh O13HEC-ONepalii.

[udposa TpanchopMmallis Bifirpae KIr04YOBY poib y CydacCHOMY Oi3HEC-CEpeIOBHIILl, CYTTEBO
BIJIMBAIOYM Ha PI3HOMAaHITHI acnekTH (DyHKIIOHYBAaHHS oOprasizaiiil. BnpoBamkeHHs 1UPpoBuX
TEXHOJIOTI  CIpuse aBTOMAaTH3allii pPYTHMHHUX omepauiif, mo 3abe3nedye 3pOCTaHHA
MPOJYKTUBHOCTI BUPOOHMUYUX MPOLECIB Ta ONTUMI3ALII0 YINPABIIHCHKUX BHUTpaT. 3aCTOCYBAHHS
u(pOBUX IHCTPYMEHTIB HaJa€ MOXIUBICTh OMNEPATUBHO AaKyMYJIOBaTH, oOOpoOIaTH Ta
IHTEpIIPETYBATH BEJIMKI MAaCUBHU JIaHUX, IO CTBOPIOE MIAIPYHTS JUISl IPUMHATTS OUIbII BUBAKEHUX
YIIPaBJIIHCHKUX 1 CTPATETIYHUX PIllIEHb.

[linnpuemMcTBa, SKI  YCHIIMIHO  BIPOBA/DKYIOTh  AMDKUTANI3Alll0, 3a3BHMuYail  MaroTh
KOHKYPEHTHY TIepeBary, OCKUIbKM IIBU[IIEC aJanTyIOThCS 1O 3MIH Y PHUHKOBUX YMOBax Ta
3a0e3MeuyroTh MoTpedu cydacHux crioxkuBadiB (Iapbys, M. O. ma in., 2023).

AKTyallbHICTh JOCIIKCHHS] HOBUX 1HCTPYMEHTIB HHU(poBizailii O6i3HEC-TpoIieciB, 30Kpema i
HR-mporieciB, 3ymoBiieHa TuM, 10 IIe Oe3MeXHE Moje s Tpancopmallii Ta BIOCKOHAICHHS
0i3Hec-cepenoBumia. CydacHi TEXHOJOTIT AMKHUTANi3amii Bcix enemMeHTIB cucteMd HR-
IHKUHIPDUHTY ~ OpTraHi3aiii, BIPOBA/PKCHHS  IHHOBAlIMHUX  JHDKATAI-ITHCTPYMEHTIB IS
aBTomaru3anii HR-mporeciB 103BONSIFOTh miABUIYBaTH €(EKTHBHICTH poOoTu He jwume HR-
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daxiBiiB, ane ¥ opranizaiii 3araioMm. Tomy, sk mpaBmiio, Agile-opranizaiii BKIAJarOTh 3HAYHY
YaCTUHY NMPUOYTKIB Y pO3BUTOK O13HEC-TIPOIIECIB HA 3acaiax IU(POBUX TEXHOJIOTIH.

Haii6inpm nommpernmu cepell nu(poBUX TEXHOJOTIH, SKi BUKOpUCTOBYIOThCsI B HR-cdepi
Ta 3a JONMOMOrorw sAkux mudpoBizyotbcs HR-mporecu, € mryunnii inTenekt (III), gar-60TH,
reiimidikamis, gonoBHeHa (AR) ta BipryamsHa (VR) peampHOCTI, MOOUTBHI TOJATKH, XMapHi
cepBicu Ta iHnctpymentd s HR-anamituku (puc. 2) (modymoano 3a (Open & Cwmarmrok, 2023;
KpaBuyk ma in., 2021; Janunesuy, H. C. ma in., 2020)).

( )
LTy4yHui inTenekT (LUI)
ABTOMaTU3YE NpoLec 3a5yyeHHs KaHAMAATiB, HanpuKias 3a A0MNOMOrol PO3CUKWU Ta NPOBeAEHHS BXiAHMX
BiAeoiHTepB't0. IHCTpyMeHTH LUI ckaHnytoTb BUpa3 obnmuyus KkaHamaaTta, Hajatum OLiHKY MOro 0COBUCTICHX XapakTepucTmk

\, Z
4 )
Yar-60oTn
ABTOMaTU3YIOTb PEKPYTUHT 3a [OMOMOrO0 TEKCTOBOrO YaTy, Wo 3abesnedye 3pyuHy iHTerpauiio 3 pisHuMmM cepsicamu Ta
MOX/MBICTb 6araTto3agaydHocTi. IxHi DyHKLUIT BKIOYAOTb NPOBEAEHHS iHTEPB'I0, BiACTEXYBaHHSA MOAIN i aHani3 gaHux

\, <
( )

Fenmicpikauis
BukopucToBYE iHTEPAKTUBHICTb AN MOKPaLLEeHHA PEKPYTUHIY Ta OLiHIOBaHHA KaHAMAaTiB. BnpoBaaXXeHHS irpoBmnx
METOAMK Yepes3 NporpamMHi NpoayKTn Ta Beb-aodaTku Ha pisHUX eTanax Habopy nepcoHany

\, 7
AR- Ta VR-peanbHoCTI
Po3WwnpooTb MOXAINMBOCTI HaBYaHHSA Ta PO3BUTKY NMepCOoHany, CNpusaioYmM nerwin agantauii HOBMX NpauiBHUKIB.

BipTyanbHa peanbHiCTb A03BOJISIE CTBOPIOBATU peanbHi cLueHapii, Taki sk BipTyanbHi poboui Micus abo npakTU4HI cuTyauii,
wo 6e3neyHo AeMOHCTPYHOTb cneuundiky MarbyTHbOI cneuianizauii

\_ Z
4 )
Mo6inbHi gogaTkmn

[103BONAOTL eheKTUBHO MaHyBaTH poboui 3ycTpidi, CTaBUTM 3aBAAHHS, BECTM poboui YaTh Ta 34iMCHIOBaTM OHNANH-
HaBYaHHSA B 3pY4YHUIA Yac

\
>

AL

MporHosHa HR-aHaniTuka v Big Data
[lo3BoNsiE NporHo3yBaT PO3BUTOK, aHani3youm BeAnKi 06Ccarn gaHux, i CNpoLwye NPURHATTS ynpaBaiHCbKUX pilleHb
\ y,
( )
XmapHi cepBicu
Bupiwye 3aBaaHHS WBMAKOro nowyky Ta 06pobku iHdpopmauii, onTumisye ii 36epiraHHsa Ta 3abesneyye BUCOKUIA piBEHb
3axXuUCTy AaHnX, 3abe3neyyoyun KOH@IAEHUINHICTb Ta YHUKHEHHS BTPaTW BaXXMBOi iHdhopmaLii

PucyHok 2. XapakTepuCTHKa OCHOBHUX TUIKUTaN-iHCTpyMeHTiB HR-mporiecis
y Cy4acHUX OpraHizaiisix

Posrnsinemo  ocHOBHI  aupkuTan-texHojorii  mudposizamii  HR-mponecis, ki
BHKOPHCTOBYIOTBCSl YKPATHCBKMMHU Ta MDKHApPOJAHUMH KoMmmaHismu (Tab6in. 1) (moOymoBaHO 3a

(Open & Cwmarmiok, 2023; Nanunesuy, H. C. ma in., 2020)).

Tabnuusa 1. J/lumkuran-rexuosnorii nudposizaiii HR-mporecis

HazsBa

HasBa TexHonorii XapaktepucTtuka pesysbraty
KOMMNaHii

Salateira Cnisbeciga 3a 90 c 3a gonomoroto | KomnaHisa niaTpyMye kaHaAnAaaTiB, Hagawouum iM ocobuctui
Job Bot y Telegram, Viber uwn | yac i gonomaratoun nogonatu crpax nepuwoi cnisbecian. B
Facebook pe3ynbTaTi, 36inbleHHS KaapoBOro pesepBy Ha 2767 ocib
3a 2,5 MicsAui Ta 3HWXEHHA BapTOCTi 3a/ly4YeHHS OAHOro
KaHangarta y 2,2 pasy

SoftServe KoxHi 4 Micsaui 34IMCHI0OETbCA | AKTMBHE 3allydeHHs nepcoHany y njaaHn Ta obroBOpeHHs
digbek Big npauiBHWKIB, nicnsa | iHHOBaUiM CNpUsSIE BUCOKIN NOSAbHOCTI MpauiBHUKIB Ta iX
4oro aHanisylTbCa pe3ynbTaTtu i | BiAYYTTIO BNACHOI y4acTi B AiSNbHOCTI opraHisauii

BUCTaBNAOTbCS OLHKMN
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lpoaoBxxeHHs Tabanyi 1.

HasBa
HasBa TexHonorii XapakTepucruka pesyJsibtaTty
KOMMNaHii
OaTtarpyn DataLab - noprtan auctaHuiiHoro | CniBpobiTHMKM Tenep MOXYTb BMAMBATUM Ha HaBYasibHi
HaByaHHA Ta  O0b6MiHY igesamwu, | maTepianu, BKalyBaTu TeMu Ans obroBopeHb i dopmyBaTn
CnpsiMOBaHUM Ha pO3BUTOK | HEO6XigHI KOM'IOHITI
OCMUCIEHOT noTpebu B
CaMOpO3BUTKY cepef cniBpobiTHMKIB
MpueatbaHk | OHnarH-NnaTdopma Ansa | YcniwHe  NpOXOAXeHHS  KypCcy AO03BOMSE  OTpUMaTH
BMCOKOSKICHOI niarotoBkn | ceptudpikat i 6anun. Ua oHnalH-npakTMka 3abesnevye
MPaKTUKaHTIB, wo BignoBigae | KoOMNaHii MOCTIMHMM MOTIK MOTUBOBaAHWUX KaHAWAATIB, SKi
notpebam ctyaeHTiB 3BO i 6aHkiB 3aliMatoTb biNiblle TPETMHM 30BHILLIHIX BaKaHCil
Eldorado OHnaMH-acucteHT <«lMomoxun To6i | Linogo6oBnii AoCTyn A0 CUCTEMM [03BOSISIE MEPEBIPATU
601> BiANYCTKY, OMOPMAATU BiAPALXKEHHS, 3aMOBASATU A0BIAKKU
Ta 3HaxoAWTU KOHTaKTM koner. TakoX MOXHa nerko
npu3HayaTM HaBYaHHS 4epe3 4aT-60T ana cebe Ta
nignernnx
Deloitte YaTt-60o1 «D.TalCa» nignbupae i | LUinonoboBe nepBuHHe iHTepBlo B «Deloitte», wo
NPONOHYE NiAXOASALWI BaKaHCIi. BUKOPUCTOBYE revmidikauito ansa niagBuULWEHHS 3any4YeHOCTi
dopMaT OHNAWH-rpu iHTEHCMdIKYE | mepcoHany B HaByasbHi nporpamu. IHTenekTyanbHa rpa
iHHOBaLiMHMI Npouec CNpUSIE BUBYEHHIO HOBOrO MpPOLIECY Ta OBrOBOPEHHIO 110ro
nertanemn
OTxke, 3acTOCYBaHHS JUDKUTAI-TEXHONOTIH y cucreMd HR-imxkuHIpHHTY — 31aTHI

ONTHUMI3yBaTH BHKOHAaHHA 3aBaaHb HR-daxiBus. HaBeneni BuIle NpuKIagu YyKpaiHCBKUX Ta
3aKOPJIOHHUX KOMITAHIi BKa3yIOTh HA NMPAKTHYHUHN YCHIX BHKOPHCTAHHS IHDKHTAI-TEXHOJOTIH y
HR-nponiecax. Bapto 3a3HaunTH, 110 YCHINIHE BOPOBAPKEHHS CYYaCHUX IUIKUTAI-IHCTPYMEHTIB
BHMAarae BiJI ITiIIPUEMCTB He Juie (iHaHCOBUX IHBECTHIIIN, aJie i 3MiH y KOPIOPATUBHIN KYJIbTYypi
Ta opraHizaiiiHux npouecax. [{udposa TpaHchopmalris Bxke € HEOOXITHO CKJIAJOBOIO YCIIIIITHOTO
PO3BHUTKY OpraHizaiii y cydacHoMmy Oi3HeC-CepeZlOBHII, HATAI0Ud MOMJIMBICTH MiAIMPHEMCTBAM
3aJMIIATHCA KOHKYPEHTOCIIPOMOXKHUMHU, 1HHOBAI[IHHUMHU Ta TOTOBUMH aJaNTyBaTHCS 10 3MIHHHX
nmoTped pUHKY.

3a pesymbraramu gociimkeHHss Global Human Capital Trends y 2019 p., sike mopigHO
MIPOBOANTH ayJUTOPCHKO-KOHCANTHHIOBa KoMiiaHis Deloitte, criocTepiraeTbest TEHAEHIIISE CTOCOBHO
opieHTanii cucremu HR-iHXuHiIpuHTY Ha (opMyBaHHS oOprasizaimii MaiOyTHbOTo. 3a JaHUMU
ornutyBaHHs, 50 % KOMMaHii 4YaCTKOBO aBTOMaTH3yBalu MiAlip mepcoHany i 69 % — miaHyoTh
po3BuBatu HR-texnosorii Bxke HaitonmxunM yacoM (Odiniiina cropinka Deloitte, 0.1.). B Ykpaini
TakoX 3pocia iX poiib B yMOBax BiffalieHOi poOOTH Ta ¥ 3arajJoM B yMoOBax BiifHM 1 moTpeOwu
30eperTu TajJaHTH NpU MacoBii Mirparii (axiBLiB 3a KOPAOH Ta IEepecesieHH] B 1HIII PErioHHU.

CydacHi 1HHOBAIlifiHI pilIeHHs, [0 3acTOcOBYIOThcs B HR-mporecax, HacmpaBmi He
3aMIHIOIOTh TPAAMIIIMHI TEXHOJIOTIl YNpaBiiHHS, a HaABIAKM, JONOMAraloTh OpraHi3allisiM CTaTH
OUTBII «UTFOASTHUMEY, OCKUIBKH 103BOJIsSITh HR-(axiBisiM 30cepenntrcs Ha BUBYEHHI PUHKY Mpari
Ta pO3poOIIi cTpaTeriii, Ha peaTbHIUX KOHTAKTaxX 3 JIIOJIbMH 3aB/SKH iX BUBUIBHEHHIO BiJl PyTHHHUX
3aBJlaHb, 1110 Oy/ie BUKOHYBaTu nporpaMa (IBanoBa & Mukomnaituyk, 2023).

Cepen nuKUTANI-IHCTPYMEHTIB, sIKI CYTTeBO 30epiraroth yac HR-gaxiBimis, Ha okpemy yBary

3aCIyroBye€ BHMKOpHCTaHHS IuTyyHoro iHrtenekty (ILI) Ta 49ar-60TiB, 110 aKTUBHO
BUKOPHUCTOBYIOTBCS Ul peani3alii BCiX eleMeHTIB cucteMu HR-1HXuHIpUHTY Ta aBTOMAaTu3YIOTh
PYTHUHHY poOOTY.

Haiigoctynnimuii inctpyment LI — OaratodyHkuioHanbHUN 4aT-00T Ha 0a3l IITY4YHOTO
inTenekty — ChatGPT (SIx aBromatm3yBatu HR-komywikarito, 2023). bot camocriiiHO reHepye
TEKCTH, BIIMOBIJa€ Ha TMOCTaBJICHI 3aMHWTAaHHS, CTBOPIOE AJITOPUTMH, CAMOCTIMHO TMHIIE KOIH
JeKiTbKOMa MOBaMH TMporpamyBaHHs. OueBHIHO, 10, Malwouyu Takui Oaratwii QyHKIIOHAI,
ChatGPT € myxe KOpUCHUM MOMIYHUKOM Yy pOOOTI peKkpyTepa, 30Kpema JJisa nudpoBizallii Takoro
HR-mponecy, sik copcunr. ®dynkuioHan ChatGPT cnpomoxHuii 3reHepyBaTH ONHUC BaKaHCIi
(puc. 3), muTaHHS I BXiTHOTO iHTEPB’10 3 KaHauaatom (puc. 4), chopMyBaTH CTpATErii0 HalMy,
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BiTaJIBHUI JIUCT JJIsi HOBOTO CIIBPOOITHHUKA a00 BIIMOBY IS KaHAWMAATa Ha MOCaAy y pasi, SKIIO

IIHHOCTI Ta IUJIl HE BIAMOBINAIOTH [IJIIM KOMIIAHII.

@

[

ra

@

@

ChatGPT
Job Title: SEO Specialist

Location: Kyiv, Ukraine

Company: [Your Marketing Agency Name]

Employment Type: Full-time

About Us:

[Your Marketing Agency Name] is a dynamic and innovative marketing agency bocated in the heart
of Ky With a team of over 15 dedicated professionals, we take pride in our modern office space
designed to foster crestivity and collaboration. Cur agency specializes in partnering with well-
known Ukrsinian brands and influencers, making confidentiality and professionalism integral to

ourwork

Job Overview:

A= an SED Specialist st Dvour Marketing Agency Mame], you will pley a key role in developing and
implementing advanced SEC strategies for our dients. Worldng in 2 dynamic environment, you
will contribute to maintaining our clients’ online presence and ensuring their vizikility in zearch
engine rezults. Confidentizlity and a high level of professionalizm are crucial in this role, given our

clientele.

Responsibilities:

Develop and executs innovative SEC strategies teilored to mest dlient objectives.

Conduct comprehensive website audits to identify opportunities for SEQ improvemsents.
Optimize webszite content and internal structures to enhance s2arch engine rankings.
Collaborate with development teams to implement technical changes aimed at improving SEC
performance.

Monitor and anatyze the competitive landscape in the online sghere.

Provide regular reporting on performance results and recommendations for future actions.

Requirements:

-

=]

P W

o

]

. Minimumn of 3 years of proven experience in SEQ.

. Ability to develop 2nd implement innovative strategies focuzed on achisving high-performance

results.
Experience working on projects with well-known brands= 2nd influencers.
In-depth knowledge of technical azpects of SEQ, including optimization for page loading speed

and markup.

. Proficiency in uzing 2nzlytics tools 2nd webmasters'tools for tracking rezults and identifying

improvement epportunities.

. Excellent communication skills to effectively collaberate with client= 2nd internal teams.

What We Offer:

=

4w 3

o

Competitive szlary and bonuz zyztem bazed on high-performance rezultz.
Opportunities for carzer growth and prefezzional development in aninnovative environment.

IUnigue chance to werk with well-known Ukrainizn brands and influencers.

. Friendly and craative stmosphere that encourages effective work and self-expreszion.

Modern working conditions and a centrally located office in Ky

How to Apply:

If you 2re passicnate sbout 5E0 and ready to contribute toe the success of cur clients, pleazs send

your resume and a cover letter to [contact email] by [spplication deadline].

Application Deadline: [deadline date]

Mour Marketing Agency Name] is an equal opportunity employer. We celebrate diversity and are

committed to cresting 2n inclusive environment for all employess.
noe

PucyHok 3. ChatGPT. 3moxensoBanwmii onuc Bakaucii «SEO-specialisty

ChatGPT
1. Work Experience:
= Canyou share details about your overall experience in the field of SEQ?
= Could you highlight zpecific projects where you successfully implemented SEQ strategies?
2. Analytical Skills:
= How do you anzlyze the effectivensss of an SEQ strategy?
= Which tools do you typically use for tracking results and competitor analy=is?
3. Technical Expertise:
* How do you approach optimizing techniczl azpects of 2 website for SEQ, including page
=speed and markup?
= Can you provide an example of a technical challenge you faced and how you overcame it?
4. Keyword and Content Optimization:
= How do you conduct keywerd research, and how do you use keywords to optimize content?
= Imyour experience, how does content optimization contribute to improved search rankings?
5. Collaboration with Development Teams:
* How do you collzborate with development teams to implement technical changes for SEC
improvemnents?
* Can you share an example where you had to work clozely with developers to achieve SEQ
goals?
&. Client Interaction:
= How do you communicata the importance of SEQ strategies to clients, especially thoze who
may not be familiar with the technical aspects?
* Share zn experience where you succeszfully manzged client expectations 2nd delivered

positive results.

10.

7. Competitive Analysiz:

* How do you stay updated on changes in z=arch engine algerithms and adjust your strategy
accordinghy?
= Can you provide 2n example of a8 successful competitive analysis that led to a significant
improvement in SEQ?
- Results and Achievements:
= Canyou share specific achisvements or milestones in your SECQ career that you are
particulzrly proud of?
= How do you measure SUccess in your role as an SEQ specialist?
. Adaptability:
= How do you adapt your SEQ strategies to sccommedste chenges in 2earch engine
zlgorithms?
= Share an experience where you had to pivet your approach due to unexpected challenges.
Ci tiality and Pr ionali

= How do you ensure confidentiality when working with well-known brands and bloggers?

e

= Ehare an example of a situation where professionzlizm played a crucizl role in your works
. Self-Development:

= How do you stay updated on industry trends and continuously improwve your SEO =kill=?

= Are thers any specific certifications or courses you have undertaken to enhance your

axpertiza?

Thes= gusstions gim to provide a comprehenszive understanding of the candidate’s experience,

zkills, and alignment with the agency’s valuss, especially regarding confidentizlity and

p

refessionalizm.

(16)

PucyHok 4. ChatGPT. 3monenboBana CTpyKTypa BX1IHOTO IHTEPB 10
3 kauauAaToM Ha nocany «SEO-specialist»

st mboro HeoOXximHo chopmyBatu kopekTHHE 3amut, mo0 ChatGPT BumaB motpiOHuUi
pe3yabTar (puc. 5).
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J You ‘ You

You're the HR manager of a marketing agency with more than 15 employees. You have a modern You are the HR manzger of 2 marketing 2gency with more than 13 employees. You have 2 madem

office in the centre of Kyiv, where everything is arranged for the employees. The agency works office in the centre of Kyiv, whare everything is equipped for your employees. The agency works

with well-known Ukrainian brands and bloggers, so confidentiality and profeszionalism are very with well-known Ukrainian brandz 2nd bloggers, o confidentislity and profeszionalism are very
mportant. mportant.

Generzte the taxt of the SEQ Specizlist job dezcription. Makee a lizt of basic questions for an interview with an SEQ candidate that will help you learn az

much 2z possible 2bout the candidate, their work experience and the skillz you need.

PucyHok 5. ChatGPT. 3anurtu 3 HeoOxiguumu aetansamu BakaHcii «SEO-specialisty

[Mommpennm aumxuTan-iHcTpymerTom HR-mporeciB y cydacHux oprasizaimisx € 4ar-0or,
SIKUW HaJla€ MOXJIMBICTh UG poBizyBatu yci HR-mpornecu pexkpyrunary. Bukopuctanss criemiajibHO
3arporpamoBanux HR-4yar-60TiB sik mepiioi JiHii KOHTakTy MiXx criBpoOiTHUKamu Ta HR-Bimainom
JIa€ 3MOTY aBTOMATH3yBaTH PYTHMHHI KOMYHIKallii Ta MiABUIIUTH ONEPATHUBHICTh POOOTH BIIALITY.
Yar-00TH MOKpAILIyIOTh JOCBiJ CHIBPOOITHUKIB, TUM CaMHUM ONTHMIi3yIOUH aJMIHICTPAaTHUBHY 1
Tpan3akuiiiny po6ory HR-Bimminmis. Lle mae 3mory BuBuibHHTH 10 70 % uacy HR-daxisiis,
MEPepO3MOAIIMBIIN HOTO 3 aMIHICTPATUBHUX Ha Iepiiovyeprosi crpareriuni 3aBaanns (Odimiiina
cropinka ChatGPT, 6.1.).

Cepen mepeBar BUKOPHCTaHHs 4aT-O00TIB — iX OCTYMHICTh. Bynb-sike mianpueMcTBO MOXe
CTBOPHUTH BJACHUH YaT-00T CaMOCTIHO, 3a JIOTIOMOTOI0 KOHCTPYKTOPIB a00 CKOPUCTATUCS
nocnyramu IT-¢axiBuis. [IpeacraBnsemo aBTOpChKUN 4aT-00T, SIKUM AO3BOJIUTH IUGPOBI3yBaTU
nporecu BHYTpimmHboro HR-1HKuHIpHHATY, Ta MPOIEMOHCTPYEMO MPOIIEC HOTO CTBOPSHHS.

Jlis koHCTpyroBaHHS 0O0Ta MM BHUKOPHUCTOBYBAJIM KOHCTPYKTOp Bix Kommanii Botpress
(Odimitina cropiaka Botpress, 06.1.). Ilicis onuTyBaHHS, SKE JO3BOJIIE BU3HAYUTH METY
BUKOPUCTaHHS MalOyTHHOTO 0OTa Ta KOPOTKOTO O3HAMOMIICHHA 13 (YHKI[IOHAJIOM IUIaT(HOPMH,
MOJKHA TPUCTYIATH 10 MOJAETIOBAHHS BiacHOro udaT-0ota. Ilicims Toro sik Bci anroputmu OymyTh
noOynoBaHi, 4aT-00T MOXHa 1HTErpyBaTu y corianbhi Mepexi: Facebook, Instagram, LinkedIn abo
mecenmpxepu: WhatsApp, Viber.

ABTopchkuiil yaT-60T «HR-acuctenT» Hajae MOXKIMBICTH MPALlIBHUKY OTPUMATH JAOBIJIKY IIPO
Micle poOOTH Ta MPO JAOXOAM, TI3HATUCS 3aJUIIOK JHIB BIAMYCTKH Ta HOMEp TeIePOHY KOJIETH B
OyIb-sIKUW 3py4HHN Yac. 3a JOMOMOTOI0 TakOro 4ar-00Ta CHiBPOOITHUKHM MOXYTh ILIOA000BO
OTpUMYBaTHU HEOOXiAHY M iH(popMarito 6e3 3amyueHHs HR-daxiBus, 1Mo CyTTeBO €eKOHOMUTH Yac
JUIs BUKOHAHHS npodecitHuX 000B’sA3KIB.

[TinTBEpIKYyIOUM HE3BOPOTHICTH HU(POBUX TpaHchopmalliil Oi3HEC-cepeloBHUIla 3arajoM Ta
ycix eleMeHTiB cucteMu HR-1HXUHIpUHTY, 30KpemMa 3alipoBaKeHHS AUKUTAI-TeXHONOTi y HR-
chepi, aKTUBHE BHUKOPUCTAHHS JIWUJDKUTAI-IHCTpYMEHTIB st uudposizauii HR-mpomecis 'y
Cy4aCHHX OpraHi3aiisix, MO>KHa BIEBHEHO CTBEpKYyBaTH, [0 1HHOBallli — HEBJ €MHa YacTHHA
Cy4acHOTO aJanTHBHOTO Ol13HEC-TPOIeCy, TOMY WOro MOJAJIBIINNA TPOrpec € Oe33amepeuHuM.
Cy4acHicTh BUMarae MmocTiHUX 3MiH Ta BMIHHS IPUCTOCOBYBATHUCS IO HUX, 1 caMe BIIPOBAKEHHS
nM(ppOBUX 1HCTPYMEHTIB Yy [IAJBHICTH Cy4YaCHUX Oprasizaiiii, 3okpema y cucremy HR-
IHXKHHIPUHTY, T03BOJISIE TOCSTATH CTPATETIYHUX LLIeH mBUIIIE Ta €EKTHUBHIIIIE.

BucHoOBKM
CyuyacHOI0 00’€KTHBHOIO YMOBOIO IiJBHUILEHHS MPOAYKTUBHOCTI IiSUIBHOCTI € LU(pOBi3alis
O13HEC-TIPOIIECIB OpTraHi3alliid, M0 BHUCTYIAE IpPaBEpPOM O KapJAWHAIBHUX 3MiH Yy Oi3Hec-
CepeIOBUIL Ta CTPATErYHOMY PO3BUTKY IiIPUEMCTBA.

Buxopuctanus numpkurain-rexHosnoriii 'y HR-cdepi nossomnse nudposizyBatu HR-mpouecu,
CTUMYJIIOE€ PO3BUTOK LHU(POBOrO MHUCIEHHS Ta (OpMye YHIKAIbHY cUcTeMy JukuTai-HR-
THXKUHIPUHTY.

[udposizamis enemeHTiB cuctemMd HR-IHXKUHIpUHTY Ta 3aCTOCYBaHHS — JTUKUATAN-
iHCcTpyMeHTIB 'y HR-mponecax B opranizamii He Jjuie J03BOJIATH MIJBUIIUTH €(PEKTUBHICThH
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Digital transformations of HR processes...

nisiibHOocTi 'y HR-cdepi, ame i cnpusTUMYTh NPOAYKTHUBHIN isSUIBHOCTI CHIBPOOITHHKIB Ta
peanizallii cTpaTeriYyHUuX OPIEHTHPIB PO3BUTKY.

VY mpoueci mpoBeneHHs JOCTIKEHHsT HAaMM 3allpOIIOHOBAHO YAOCKOHajeHHs Oa3zoBux HR-
MPOIIECIB PEKPYTUHTY Ta BHYTPITHLOTO HR-1HKMHIpUHTY Ha 3acagax 3alpoBaPKCHHS B AiSUTBHOCTI
opraHizamiii TaKUX IUPKUTAI-IHCTPYMEHTIB, K 0araTo(yHKIIOHAIBHUHN 4aT-00T Ha 6a31 TYYHOTO
inTenexkty ChatGPT Ta aBTopchkmii yaT-00T Ha OCHOBI KOHCTPYKTOpPa BiJ KommaHii Botpress.

[TopiBHIOIOUYHM PE3YNIBTAaTH JOCTIIKEHb 13 pealbHUM HMPAaKTUYHUM 3aCTOCYBAHHSAM CYYacCHHX
TUDKATAT-IHCTPYMEHTIB Y cucteMi HR-IHKHUHIpUHTY, BHOPOBAKEHHS SKUX JTOCIIDKYBAIH
BITYM3HSHI Ta 3aKOPJOHHI HAYKOBIIl, MU JIHIIIM BUCHOBKY, IO B YKPaiHCHKMX KOMIIAHIsIX MOXHA
CIIOCTEpIraT! OJIMHUYHE 3aCTOCYBAHHS JTUDKUTAI-TEXHOJIOTIH, SIKI BIACHE 1 MMOKA3yIOTh MO3UTHBHY
auHaMiKy MeTpuk. Came TOMY BaKJIMBO IPOJOBXKYBATH JOCIHIIKEHHS TEOPETUKO-METOIUYHUX
MIIXOMIIB Ta PO3pOOJATH MPAKTHYHI peKOMEHHalii moa0 moOymoBu KomruiekcHoi ctparerii HR-
IHKMHIPUHTY YKpaiHCBKHMX MIiANPHEMCTB Ha 3acazax IHU@poBuX TpaHchopmamiii Oi3Hec-
CepeIoBUIIA.

Moasikun
Hemae.

KoHdnikT iHTepeciB
Hewmae.
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